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Greetings,

Has your summer been filled with the magnificent sunsets of west Michigan, the blue waters of lake Huron, or maybe the
natural beauty of a state park? For me, this summer included plenty of family time, a trip to Traverse City with my wife
and children, and a visit with relatives living near Midland. During our travels | noticed many people wondering in
almost a trance like state, staring at their phones, and playing a game that included such tasks as collecting Poke -Balls,
gathering items at the local Poke™-Stop, or checking their Poke -Dex to see how many Poke 'mon they’ve captured.

Although millions of people young and old have spent the summer focused on capturing Pikachu, Charmander, and
Squirtle a big part of our summer has been spent preparing for the start of another school year and the return of our
students!

The 2015-16 school year was a very busy year and | want to thank parents, community members, and students for their
support. This year, we will continue to enhance and improve instruction across the district and build upon the
accomplishments of last year. A brief recap of last year and a preview of 2016-17 includes:

e In the spring of 2016 more than sixty staff and community members came together to develop a new strategic
plan to drive the work of our district for the next three years. A presentation of the plan was made to the Board of
Education in August and we look forward to the Board adopting the plan in the fall.

e The District began using the Continuous Process Improvement (CPI) model, a system that helps organizations
work more effectively and efficiently. Eight teams, comprised of a variety of staff members, evaluated different
areas of the district and developed plans to improve and enhance the work being done in those areas.

e Parent involvement will continue to play a key role in developing our School Improvement Plans.

e The role of Central Office is to support our schools and the best way to do that is to be out in the schools
interacting with staff, students and parents. | strongly believe in this as evidenced by my 394 school visits last
year. This year, Cabinet members, central office staff, and I will continue to be visible in buildings, attend
community events, and make ourselves available to support the teaching and learning taking place in our
classroom.

e In addition to our Successful Collegiate Academy and our two successful Early College programs, the District is
working to begin a third Pre-education Early College in the 2017-18 school year.

e The DFT provided training for staff at Oakman and Long Elementary in their effort to work with the District to
develop a Home Visit model. The program connects teachers and families in a non-school setting allowing for
dialogue that can improve student learning. The hope would be to expand this model to other areas of the school
district in subsequent years.

e A special co-teaching steering committee will continue their work to enhance our co-teaching model for the
benefit of our special education students and all students in Dearborn.

e Customer service will remain a focus area for the entire District.



e Graduation rates and NWEA growth data continues to improve with gains being made across the district.

e To further support our on-going efforts to address bullying behavior our District will join with hundreds of
schools, colleges, and businesses on the first day of school and take a pledge against bullying. This pledge is part
of a program being promoted by the State Superintendent. Here is a link to a video that explains the model.
https://www.youtube.com/watch?v=XzZfWmxmpkQ&feature=youtu.be

The new Strategic Plan and CPI process, improving school improvement teams, offering more learning opportunities to
students, and all of the other programs and projects we have started are all part of the overall goal of creating a school
district providing learning opportunities that meet the educational needs of each student.

Our school year begins on September 6 with a half day for Dearborn Students. 1 look at this as the second best day of the
school year only behind graduation. The excitement and enthusiasm the students and parents bring to our schools is
amazing. Of course, | also recognize there can be some anxiety especially for students who are new to the school district
or have moved to a new school. All Dearborn Public Schools staff members are committed to lessen both parent and
student anxiety by providing all students with a safe, comfortable and nurturing school environment.

If you are not aware, the goal of Poke’mon Go is to become a master Pokemon trainer by catching all of the different
Pokemon characters. The tag line is “Gotta catch them all”. Our goal is to make sure each and every student walking into
our schools receives a quality education so when they graduate they are prepared for postsecondary education and
eventually a career. We don’t get to pick and choose who we educate, we, like a master Pokemon trainer, “Gotta educate
them all”.

Enjoy the start of the new school year, I look forward to seeing everyone back in school!

Regards,

Do ol

Glenn Maleyko, Ph.D.
Superintendent of Schools
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https://www.youtube.com/watch?v=XzZfWmxmpkQ&feature=youtu.be
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