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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities.  Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data.  The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
During the school year various stakeholders looked at a variety of data points to determine the needs of our students. As part of this process,

the goals in the school improvement plan were re-visited and assessment data from standardized tests (M-STEP, NWEA, PSAT, and WIDA)

was reviewed. The School Improvement Team looked at Local Assessments such as District common assessments in Math, Language Arts

and Science and reviewed diagnostic assessments. The team looked at sub-group performance, gaps, and

growth. Parent, Teachers, and Students were surveyed and the responses were reviewed. The staff completed a analysis of student

achievement data making note of areas of strength and areas in need of improvement.

 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
The comprehensive needs assessment showed large gaps in Reading, Writing, and Math between the achievement of ELL students and

non-ELL students. The assessment also revealed a large gap in math achievement between black students and white students. The

assessment indicated that school wide, achievement was once again higher in all core academic areas than the previous school year.

However, the achievement gaps did not significantly lessen and in some cases were larger than the previous year. Some subgroup data

continues to show an upward trend. In particular, reading achievement for ELL students and formerly ELL students continues to increase.

 

After analyzing several data sources, it would appear that Tier I Language & Literacy strategies have been effective and are raising reading

achievement for all students. However, since these strategies are targeting all students, all students are improving and the achievement gaps

for subgroups are not lessening. With respect to reading, Tier II & Tier III strategies need to be examined and improved. Tier III strategies

were put into place and many students met their projected outcomes. However, continuing and expanding Tier III strategies needs to

examined. Moving forward, this should be the emphasis for reading.

 

Although building-wide, math achievement continues to improve, there are some inconsistencies in the student data. The focus on

differentiating math instruction needs to continue and in addition to focusing on problem solving, teachers need to use strategies to improve

computational skills. The math achievement data indicates that students' computational skills are poor. For math, Tier I instruction still needs

to remain a focus. However, Tier II & Tier III strategies should also be examined. Consistency of implementation needs to be improved at all

grade levels.

 

For writing, there is not as much available data as for reading and math. However, the available data indicates an upward trend in

achievement for all students and all subgroups. Students are more competent at narrative writing, so informational and argumentative writing

should receive greater emphasis.

 

Gaps also exist for students with disabilities in all content areas and for economically disadvantage students. Trend data does not show a

clear pattern for these subgroups as results have varied each year.
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3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
Our priority areas are aligned with our goals in that:

1. Full implementation of the state standards will address life and career skills such as: critical thinking, collaboration,

communication,creativity, information, media and technology. Implementation of the state standards supports our reading, math, and writing

goals.

2. Implementing Language & Literacy strategies will lead to improvement in specifically academic language acquisition, oral language,

informational writing, and argumentative writing in all subject areas. Language & Literacy will also address skills such as critical thinking and

communication in the teaching of core academic subjects. These strategies directly support our reading and writing goals. The academic

language strategy also supports our math goal.

3. Supporting problem solving in Math and Science focus will also address skills such as critical thinking and reasoning. Improving

computational skills will provide students will a stronger foundation from which to apply problem solving strategies. The subgroups that will be

our main focus are English Language Learners; Economically Disadvantaged; Students with Disabilities; AfricanAmerican students, and the

bottom 30% of our low performing students.

 

A detailed analysis using the following information was used to create the goals in the school improvement plan.

1. Student achievement reviewed from multiple types of data of standardized tests: M-STEP, NWEA MAP assessments, and WIDA; as well

as Local Assessments such as district common assessments in math, language arts and science. Staff also reviewed diagnostic

assessments such as DRA. The results of these assessments have been discussed and analyzed in previous sections of this

diagnostic.

2. The staff looked at our sub group performance and gaps. The results of this analysis have also been discussed and analyzed in previous

sections of this diagnostic.

3. The staff looked at our growth data which was also previously noted.

4. The School Improvement Team surveyed Parent, Teachers, and Students and reviewed the responses. The results of which are detailed

in the School Data Analysis.

5. In reviewing student achievement data, the team made note of areas of achievement and those in need of improvement.

6. The team also looked at our demographic and subgroup data.

 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
With respect to the strategies under the reading goal, all students will benefit from the implementation of Reading Apprenticeship and Daily 5.

Also, all students benefit from the training that the teaching staff has received in Language & Literacy strategies. All students also benefit

from the math goal which focuses on computational and problem-solving skills and from the writing goal. The focus on differentiation in all

classes benefits all students, including disadvantaged students. Disadvantaged students receive extra support through intervention classes

during the school day that support both math and reading development and through the after-school program, which provides content

specific support.
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
The schoolwide plan includes strategies for a language rich classroom environments which include promoting academic literacy and

language and providing scaffolding for all language levels. Additional strategies for a language rich classroom environment include the usage

of total response signals and setting clear content and language goals. Teachers will also teach and use problem-solving strategies. Other

strategies for effective classroom instruction include developing daily content and language objectives, using structured conversations, using

structured reading and writing activities, implementing the strategies from Classroom Instruction That Works, and implementing the Reading

Apprenticeship and AVID WICOR frameworks. With respect to math and science, teachers will model how to approach a problem, show how

to use inductive or deductive reasoning to form predictions or questions, model how to find similarities and differences and how it impacts the

outcome, and model strategies for computation.

 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
The quality of instruction is improved by utilizing explicit instruction, scaffolding, formative assessment, total response signals, and speech

that includes complete sentences using academic language. The quantity of instruction is increased through extended day programs,

cooperative learning groups, the use of co-teaching, differentiated instruction, Positive Behavior Intervention & Supports (PBIS), Restorative

Practices, Reading Apprenticeship program, implementation of the AVID program,  and intervention classes.

 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
The comprehensive needs environment identified the need for language rich classroom environments to support reading and writing growth.

In additional to district-level initiatives like Reading Apprenticeship and Daily 5, the following building-level strategies support reading and

writing across all content areas:

-Total participation of all English language learners

-Incorporating academic vocabulary

-Promoting academic literacy and language

-Scaffolding for all language levels

-Teach students strategies and language to use when they don't know what to do

-Have students speak in complete sentences.

-Randomize and rotate when calling on students

-Usage of Total Response Signals

-Set clear content and language goals

-Have students participate in structured conversations

-Have students participate in structured reading and writing activities
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-Teach and use problem-solving strategies

 

Strategies for effective classroom instruction include the following:

-Developing Daily Content and Language Objectives

-Structured Conversations

-Structured Reading and Writing

-Strategies from Classroom Instruction That Works

-Focused Instruction (mini-lesson)

-Differentiated Instruction

-Strategies from the AVID program, supporting the WICOR framework

 

 
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
Intervention classes are provided to bilingual students and students with disabilities. Additionally, many students with disabilities are

scheduled into co-taught classes for language arts, math, and science. All core academic area teachers provide differentiated instruction.

The after-school program provides content-specific tutoring to students needing additional support. After-school tutoring is also provide to

ELL students. Intervention classes are also offered to general education students who qualify based on assessment results. Students two

years behind grade-level in math and/or reading are able to enroll in the middle school summer program. There is also another summer

program designed for bilingual students. 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
Stout Middle School determines if the needs of students are being met by conducting a regular and ongoing comprehensive review of

student achievement data. Additionally, students and teachers are scheduled in teams. The teaching teams meet regularly and discuss the

progress of the students on each team. Child study team meetings evaluate struggling students as well and generate possible modifications

to individual students' learning plans.
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All of the instructional
paraprofessionals meet the NCLB
requirements for highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes All of the teachers meet the
NCLB requirements for highly
qualified.
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
Our school's teacher turnover rate for this school year is low. 93% of our teachers were at Stout last school year. Two teachers received

administrative positions in the school district and one teacher moved to another school district. Stout has a stable staff with little turnover.

 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
Fourteen teachers have been teaching for over 15 years.

Twelve teachers have been teaching for 9 - 15 years.

Five teachers have been teaching for 4 - 8 years.

Five teachers have been teaching for less than 3 years.

Both building administrators have been in education (teaching & administration) for at least 20 years.

The building principal has been a school administrator for the past 13 years, including 7 years as a building principal.

 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
The Stout teaching staff has a reputation for having a high degree of collegiality. New teachers are able to immediately participate in school

initiatives and the school decision-making process. Teachers are scheduled in teams and new teachers are assigned strong peer mentors.

Both the school and the district provide diverse and quality professional learning opportunities to all staff members. Many school initiatives at

Stout Middle School are teacher driven. Additionally, Stout employs an Instructional Coach to provide support to all teachers. Stout supports

teachers who take an interest in building administration which sometimes leads to teachers leaving for administrative positions, but leads to a

supportive work environment were teachers can pursue their professional goals. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
The district recruits and hires teachers who are highly qualified. Representatives from the school district attend the teacher job fairs that are

hosted by several of the universities in Michigan. All new teachers attend a two-day new teacher orientation where they are provided with an

overview of the district curriculum, assessments, interventions, and technology, as well as tools that they can utilize to address specific

learning needs and ethnic diversity. New teachers also receive ongoing professional development throughout the school year. The district

employs middle school reading and math consultants who provide additional support to teachers. The district provides ongoing and

meaningful professional development to all staff members. The district also offers a competitive compensation package.
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5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
Stout Middle School does not have a high turnover rate
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
Teachers have received professional development for each of the goals in the school improvement plan as listed below.

 

Writing Goal: All students at Stout Middle School will demonstrate growth in becoming proficient writers

1. Stout has an instructional coach that observes and assists teachers in the achievement of this goal.

2. Stout worked with a district ELL coordinator on language and literacy skills for English Language Learners and students with

underdeveloped language skills. The coordinator assisted all teachers in writing meaningful and effective language and content objectives

and with implementing strategies in the classroom.

3. Teachers and administration meet regularly to discuss implementation of the Common Core Standards, Classroom Instruction That Works,

and to assist teachers in writing daily content and language objectives.

4. Teachers meet monthly with their content area department peers to address areas in which each subject area needs support.

5. The district language arts coordinator provides specific professional development throughout the school year, including sessions on

informational writing.

6. Staff members have attend AVID program training and trained their peers in AVID strategies and methodologies.

 

Reading Goal: All students at Stout Middle School will demonstrate growth in becoming proficient readers

1. Stout has an instructional coach that observes and assists teachers in the achievement of this goal

2. Stout worked with a district ELL coordinator on language and literacy skills for English Language Learners and students with

underdeveloped language skills. The coordinator assisted all teachers in writing meaningful and effective language and content objectives

and with implementing strategies in the classroom.

3. Teachers and administration meet regularly to discuss implementation of the Common Core Standards, Classroom Instruction That Works,

and to assist teachers in writing daily content and language objectives.

4. Teachers meet monthly with their content area department peers to address areas in which each subject area needs support.

5. The district language arts coordinator provides specific professional development throughout the school year, including sessions on

Reading Apprenticeship and Daily 5.

6. Staff members have attend AVID program training and trained their peers in AVID strategies and methodologies.

 

Math Goal: All students will demonstrate improved computational and problem solving skills in mathematics.

1. Stout has an instructional coach that observes and assists teachers in the achievement of this goal

2. Staff members have attend AVID program training and trained their peers in AVID strategies and methodologies.

3. Teachers and administration meet regularly to discuss implementation of the Common Core Standards, Classroom Instruction That Works,

and to assist teachers in writing daily content and language objectives.

4. The math department meets once a month to understand, unwrap and discuss how individual math teachers are implementing the

Common Core Standards.

5. The district and district math coordinator provide ongoing professional development in the math curriculum and implementation of the

common core.

6. The district math coordinator provides coaching, working directly with math teachers in their classrooms. 
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2. Describe how this professional learning is "sustained and ongoing." 
 
1. Stout has an instructional coach that observes and assists teachers in the achievement of all goals.

2. Content and Language objectives aligned to the common core are posted each day by teachers and monitored by administration.

3. Teachers and administration meet regularly to discuss implementation of the Common Core Standards, Classroom Instruction That Works,

and to assist teachers in writing daily content and language objectives.

4. Stout worked with a district ELL coordinator on language and literacy skills for English Language Learners and students with

underdeveloped language skills. The coordinator assisted all teachers in writing meaningful and effective language and content objectives

and with implementing strategies in the classroom.

5. The district math coordinators meet with math teachers each month for an entire day to support teachers understanding, unwrapping, and

implementation of the Common Core Standards.

6. The district language arts coordinators meet with teachers each month for an entire day to support teachers understanding, unwrapping,

and implementation of the Common Core Standards, and to support the implementation of Reading Apprenticeship and the Daily 5.

7. Late start meetings occur monthly. Teachers meet in content area groups to address areas in which each subject area needs support. The

district's content area coordinators sometimes participate in these meetings and provide specific professional development.

8. The district provides ongoing professional development in Math and Language & Literacy throughout the school year.

9. The district provides workshop style PD for all district employees at the beginning of the year and again in Nov. The PD addresses all

content areas, providing professional development in research based practices and strategies.

 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

Yes Stout's Professional Learning
Plan is attached.

Professional
Development
Calendar 2017-
2018
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Stout Middle school provides parents with opportunities to help plan, review, and improve the schoolwide plan (in a language they can

understand) by:

-Reviewing the School Parent Involvement Policy and the School Improvement Plan at monthly parent meetings,

-Posting the Parent Involvement Policy and the School Improvement Plan at Parent Teacher conferences with opportunities to give feedback

to staff and administration,

-Conducting a Parent Survey that addresses areas of our program, and

-Utilizing multiple methods of communication with parents (newsletters, school website, teacher websites, and District publications) to update

parents on the progress of the school-wide plan and to solicited input on the plan.

 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Stout Middle school provides parents with regular opportunities to participate in the implementation of the school-wide plan by:

-Including Parents on our School Improvement Team

-Including School Improvement Plan as an agenda item at Parent Club meetings

-Posting the Parent Involvement Policy at Parent Teacher conferences with opportunities to give feedback to staff and administration

-Conducting parental surveys

-Ongoing and up-to-date web site, telephone and Email correspondence between parents, teachers and school

-Regular communication of student progress and suggestions for parental support to achieve goals.

 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
Stout Middle School involves parents in the evaluation of the schoolwide plan in the following ways:

- In the fall at the annual Title I meeting, the plan is presented to parents and additional input is solicited.

- An annual parent meeting is held in the spring prior to completing the schoolwide plan to assess the implementation and effectiveness of

the School Improvement Plan. Data such as the M-STEP and NWEA MAP assessments is presented. Dependent upon the results of those

assessments, adjustments to the plan and next steps are discussed.

- Other opportunities include discussions at PTA meetings, an annual parent survey, opportunities to give feedback to staff at Parent-Teacher

conferences, and meetings between administrators and individual parents regarding the plan.
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5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
Stout Middle school ensures all parents, including those who are disabled, speak limited English, migrant students and families, homeless

students and families or who have other needs, are informed about both state and local academic standards and assessments, in parent

friendly language, through interactions and discussions during or using:

-Semester Parent Conferences

-Open House

-Progress reports and report cards

-Daily grade reports (Parent Connect)

-Web based grade book

-Common Core Standards posted on school website (or hard copy available upon request)

-Teacher conference periods to be available to meet and inform parents as needed

 

Stout Middle school offers training and materials to parents through:

-District wide parent workshops and guest speakers

-School Newsletters/Classroom Newsletters/District Newsletters

-District Website - including "parent info" tab

-Teacher recommended websites to supplement curriculum

-Online textbooks

-Parent Connect (web-based gradebook) tutorial

-Individual meetings between parents and teachers, administrator, and/or other support staff

 

Stout Middle school will educate the entire staff about how crucial parent contributions are to student success through:

-Staff meetings and professional development

- Encouraging staff participation at Parent-Faculty-Student Organization (PFSO) meetings

 

Stout Middle school works to coordinate programs to ensure success through:

-Transition orientations - into middle school from elementary schools as well as from middle school into high school

-Monthly Parent Club Meetings

-Field Trip chaperones

-School Day Volunteer opportunities

-Activity Days and Social Nights

-Classroom observations upon request by parents

-Special Events

-Parent Club fundraisers

-New student school tours

 

All communication from Stout Middle School will be provided to parents in an understandable manner through:

-School Newsletters/Classroom Newsletters/District Newsletters

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes Stout Middle School's Parent
Involvement Policy is attached.

Parent Involvement
Policy 2017-2018
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-Label Assurance Response Comment Attachment

-Student Daily Planners

-Bilingual interpreters

-Website and Email - written in easily understandable language

-Accommodations for all parents of any disability

 

Stout Middle school will support all parents, including those who are disabled, speak limited English, migrant students and families, homeless

students and families or who have other needs, all necessary accommodations for parent involvement in any reasonable manner upon

request, through:

-Making every effort to accommodate parent requests to ensure that all individual needs are met to enhance parent involvement

-Varied meeting times are constantly made available to parents as alternative conference times with teachers

-Varied meeting times available to meet with counselors, administration, and all support staff are readily available

 

Stout Middle school provides all parents, including those who are disabled, speak limited English, or who have other needs, all necessary

accommodations and support. A Parent/Community Liaison is employed to increase parental involvement.

 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
Parents are involved in the evaluation of the schoolwide plan through:

-Discussion sessions at PTSA meetings

-Participation in parent surveys

-Opportunities to give feedback to staff at Parent Teacher conferences

-Meetings between administrators and individual parents regarding the plan

 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 
Student assessment results are analyzed. In areas where growth has not met expectations, the current strategies will be examined and the

integrity of the implementation of the current strategies will be evaluated. New strategies may also be research depending upon the results of

the evaluation of current strategies. Whether or not new strategies have been adopted, the strategies included in the schoolwide program will

determine the professional development that is provided to the teaching staff throughout the school year. 
 
 
8. Describe how the school-parent compact is developed.  
 
A generic outline was presented to the School Improvement Team and parents. Questions were answered and discussed. The team

(parents, teachers, administrators) modified the original outline to fit Stout Middle School's needs. For parents, who are not on the team the

compact is passed out at the annual fall open house where parents have an opportunity to ask questions and discuss the compact. Finally,

administrators and teachers sign the compact and distributed it to students to take home for students and parents to sign.
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9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
N/A 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
The School-Parent Compacts are sent home and collected at the beginning of school year and the return of the compacts is tracked by

advisory period teacher. These are used throughout the year for individual conferences with parents and teachers, parents and

administration, and at parent teacher conferences. These are used during meetings in to remind or recommit involved parties (students,

parents, teachers, or administrators) of their commitment to the success of the student or to commend an involved party for their

commitment.

 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
Individual student assessment results are presented at individual parent meetings and at parent-teacher conferences. Several staff members

are available for the these meetings to present the results in the parents' home language.

 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes The Parent Compact is attached. Parent Compact
2017-2018
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
Incoming 5th grade students:

-Students from Stout's four feeder elementary schools visited Stout during the school day with their 5th grade teachers in the Spring to meet

each other and learn about middle school.

-Students are walked through the course selection process

-A sixth grade orientation is held at the end of the school year for all incoming 5th graders and their families. A presentation introducing the

middle school staff and what the parents and students can expect from the school and what the staff expect from them. A tour of the school

follows.

-During the summer a welcome letter is sent out to all incoming 5th graders and their families.

-In the fall, all incoming 6th graders are met by their teachers, walked to their classrooms, and tour the school.

 

Outgoing 8th grade students

-A team of administrators and counselors from the high schools visit all outgoing 8th graders in the spring of each year and provide them with

a presentation about high school.

-In separate presentations 8th grade students assemble to hear presentations about various high school opportunities

-A ninth grade orientation is held at the end of the school year for all outgoing 8th graders and their families. A presentation about high school

and what the parents and students can expect from the and what the school expect from them. A tour of the school follows.

-During the summer a welcome letter is sent out to all incoming 9th graders and their families.

-In the fall all incoming 9th graders are invited to a 2 week pre-high school preparation called the 9th grade academy.

-Before the beginning of the school year, the 9th graders are invited to a kick-off day of activities and they are paired with peer mentors to

help them acclimate to high school. This is called "Link Crew"

 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
N/A 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Teachers make decisions about several types of school-based academic assessments. Teachers utilize formative assessment to check for

student understanding during instruction to inform instruction. They often develop summative assessments with the grade-level and content

area peers. These summative assessments provide teachers with a picture of the progress students have made in meeting standards.

Teachers also participate in creating both school and district-level common assessments in their content areas. Teachers also provide input

on the assessment schedules for both building and district-level assessments.

 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
Teachers meet in departmental groups, teams, grade-level groups, and school improvement committee groups to analyze student

achievement data. This data is used to create and update the school improvement plan, to drive classroom instruction, and to determine

classroom instructional groups. The data is also used to determine Tier I, II, and III interventions, and to evaluate the effectiveness of

instructional practices and the strategies in the school improvement plan. The following assessments were used during the past school year:

M-STEP, NWEA MAP Assessments, Directed Reading Assessment (DRA), District Common Math Assessments, District Common Writing

Assessment, Corrective Reading Screener Assemssments, and PSAT.
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
Teachers meet in departments and teams analyze M-STEP and NWEA student achievement data. This data is used identify

students for Tier I, II, and III interventions. Additionally, student who are having difficulty during the school year may have their learning plan

reviewed by their team at a child study meeting. TIer I interventions are discussed by the team of teachers and implemented in the

classroom. Support staff may be consulted regarding Tier II or Tier III interventions. Data from the mischooldata.org website is also used to

identified students who are not meeting the standards of proficient or advanced.

 

The bottom 30% of the lowest performing students are identified and their teachers are informed at the beginning of the year. The teachers

look at the assessment results to determine the needs of the students and plan accordingly. Students set achievable goals that are regularly

reviewed. Teachers also monitor progress three times a year using NWEA MAP assessments 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
During the school day, students receive support through differentiated instruction, Tier I interventions through their classroom teacher, and

through Tier II and Tier III interventions, including small group intervention classes and after-school programs These interventions lesson

focusing on the following areas: test taking strategies, making textbook reading meaningful, writing to learn, and SIOP strategies. Behavior

lntervention include lessons focusing on the following areas: character education, leadership, motivation, and discipline. Intervention after the

school day which will be content specific tutoring called extended day. Restorative practices are used with students having academic and

behavioral difficulty.

 

Additionally, the community liaison will advocate for our at-risk parents and students by identifying, providing and integrating resources and

services necessary to enrich school programs, child rearing practices, and student learning and development for families at risk. The liaison

will also provide information to students and families on community health, cultural, recreational, social support, and other programs/services;

provide information resources, and support for community and district activities that link to learning, skills development and individual talents,

including summer programs for students; provide a forum to discuss information regarding resources available at the county, state, and

national level; sponsor parent education workshops and other courses or training for parents; and facilitate assemblies which support the

affective/character education/social emotional health of our students and are crucial to our student's academic success.

 

Stout will also provide information to families to support academic success at home. These include:

1.	State of Michigan' 100 ways for Parents to be Involved in their Child's Education

2.	Grade Level Content Expectation, parent guides

3.	The Parent Talk program

4.	Parent Connect newsletter 
 

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 22
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
Teachers differentiate students' abilities, interests, and/or learning styles. In differentiating instruction, teacher plan and prepare lesson with

clearly defined content & language objectives, age appropriate content, appropriate supplementary materials, adaptation of content as

needed, meaningful activities that build background knowledge, explicitly linked concepts, explicit links to past learning, and emphasis on key

vocabulary. Teachers provide comprehensible input by using appropriate speech, clear explanations, and concepts clarified through a variety

of techniques. In differentiating instruction, teachers also provide ample opportunities for students, scaffolding techniques, and a variety of

question types including those which require higher order thinking skills. Teachers ensure interaction within the classroom by providing

opportunities for interaction, utilizing a variety of grouping configurations, giving appropriate wait time for student responses, and allowing

students to clarify key concepts. Teachers have students practice and apply their knowledge by using hands-on materials and/or

manipulatives, providing for the application of content & language, and allowing student to use their language skills (read, write, listen, and

speak).

 

In their differentiated lessons, the teacher will clearly supports the content & language objectives, ensure a high-level of student engagement

(at least 90% of the period), and make sure that the pacing of the lesson matches students' ability. Teachers will also review and assess key

vocabulary and key content concepts. They will provide clear feedback on student output and continuously monitor student comprehension

and learning (formative assessment).
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Stout Middle School coordinates and integrates funds from Title I, Title I A, Title II, Title III, IDEA funds, Federal Nutrition Program, Parent

Teacher Organization Funds, and District General Budget to support the schoolwide program. The schoolwide program is designed to

provide staff, parents, and students with the skills and resources necessary to be successful in their educational roles. All of our goals require

teachers to be trained, so much of our coordinated resources go into professional development, professional development materials, and

substitute teacher costs. To support teaching and learning, an instructional coach has been hired

and instructional materials are purchased to address the levels of learners and provide support for those with underdeveloped skills. To

enhance learning, create meaning, and bring in real world experiences, we fund assemblies and field trips for our students. Technology for

student use and to connect students with tools that they use as digital learners is also purchased. Our coordinated resources are also use to

support extended day interventions. Finally, resources are used to support parents and provide training and support so they are able to

support their child at home both emotionally and academically.

 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Stout Middle School coordinates and integrates funds from Title I, Title II , Title II D, Parent Teacher Organization Funds, and District General

Budget to implement the required schoolwide components and to support a variety of programs described below. Each of these programs is

intended to provide staff, parents, and students with the skills and resources necessary to be successful in their educational roles.

 

1. Stakeholders complete an annual Comprehensive Needs Assessment at staff meetings and parent meeting and through work completed

by professional learning communities.

2. The staff at Stout Middle School is keep abreast of the most current School-Wide Reform measures through regular professional

development activities. Resources are used for supplies for professional development and also for school-wide assemblies.

3. The school and district administration makes personnel decisions to insure that all student receive Instruction by Highly Qualified Staff.

Resources are used send teachers to conferences and workshops so that they may be update-to-date on the current best practices. General

fund resources support classroom supplies.

4. District administration attends the education job fairs host by local universities to Attract High Quality, Highly Qualified Teachers to High

Needs Schools. Resources are used send teacher to conferences to support continued learning.

5. High Quality and On-going Professional Development is provided through district and school professional development sessions and by

the district math and language arts coordinators and the building instructional coach. Resources have been used to support book studies,

including studies on Classroom Instruction That Works, Differentiation, and Love & Logic. The available resources also allow teachers to

attend off-site conferences and provide professional development opportunities for the school improvement team.

6. Resources are also used to implement Strategies to Increase Parent Involvement. Resources are used to support parent classes, math

night, open house, parent classes, subscriptions to parent newsletters, and supplies for various parent activities.

7. Resources are also used to implement Transition Strategies, including sixth grade orientation, WEB Coordinators, WEB activities, Link

Crew, and Exchange Day.
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8. Resources help support Teacher Participation in Making Assessment Decisions by providing for Class A training, substitute costs, teacher

stipends, and supplies.

9. Stout Middle School provides Timely and Additional Assistance to Students Having Difficulty Mastering the Standards. The available

resources allow Stout to provide assistive technology, extended day learning opportunities, summer school, educational website

subscriptions, instructional supplies and materials for ELL students, and paraprofessionals to support students with a variety of specific

needs.

10. In addition to the previously mentioned program the Coordination and Integration of Federal State, and Local Programs and Resources

includes the Federal Nutrition Program, School Nutrition Program, and the Free and Reduced Lunch program.

 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
Our community based organization ACCESS provides free educational services to our families in several areas: anti-bullying, violence

prevention, nutrition, adult education and vocational training. Additional educational opportunities are coordinated through our state

government to offer programs that improve job readiness and parenting skills. The county offers grants which we use to fund our Response

to Bullying initiative and program as well as our school wide Positive Behavior Intervention and Support (PBIS). Our school houses several

courses provided by our Community/Adult Education department that include a variety of courses such as literacy, ESL, arts and crafts,

financial planning, parenting, and many others. This process avails these learning opportunities to all parents since many courses are

provided within walking distance.
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
Stout Middle School reviews and modifies the Title I/School Improvement Plan annually. The district's Compensatory Education Office

evaluates the Title I plan each year and the Assessment Office provides our school with reports and graphs indicating whether our students

made gains on the M-STEP, WIDA, and other assessments. The building staff was organized into five committees, each focused on

gathering data within one of these categories. The committees evaluated, within the category, what data provided the most information

concerning the needs of the school. Data was disaggregated based on race and ethnicity, economically disadvantaged, and limited English

proficiency, and comparisons of the achievement between subgroups was made. Data is examined across multiple years and grade levels to

identify patterns and trends. By using multiple data sources to triangulate the data, priority needs supported by objective data emerged. The

School Improvement Team reviews student achievement results in addition to local assessments to determine whether our plan was

successful in reaching our desired academic goals and how to sustain progress. The Team brainstorms strategies and action steps that will

improve the

delivery of interventions and researches alternative scientific-based approaches to address the needs of students who did not meet state

standards and benchmarks. The Title I plan and budget are subsequently modified to reflect these findings and a new/revised plan is

finalized for the following year. Additionally, our district has a School Improvement Council whose members review the School Improvement

plan each fall and make recommendations for adjustments if needed. Members of the Council make an on-site visit to the school each fall

and spring to examine the extent to which the plan is implemented and how effective the strategies and action steps are. The team provides

feedback and recommendations for better implementation. Parents are also involved in the school improvement process. Parents attend the

specific meetings addressing the School Improvement Plan have a participate in its success, direction and future plans. An annual parent

meeting is held in the spring prior to completing the schoolwide plan to assess the implementation and effectiveness of the SIP. This meeting

is used for evaluation of current practices and planning for the upcoming year. Data regarding assessments such as the M-STEP and NWEA

MAP Assessments is presented and discussed and the amount of growth is assessed. Dependent upon the results of those assessments,

adjustments to the plan are discussed and the next steps are determined.

 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
The Assessment Office provides Stout Middle School with reports and graphs indicating whether students made gains on the M-STEP,

WIDA, and any other assessments. The School Improvement Team reviews student achievement results in addition to local assessments to

determine whether the plan was successful in reaching the desired academic goals and how to sustain progress. The team also looks at data

from mischooldata.org, identifies specific students who are not meeting the standards, and plans interventions for them.

 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
The School Improvement Team reviews student achievement results in addition to local assessments to determine whether the plan was
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successful in reaching the desired academic goals and how to sustain progress. The Team brainstorms strategies and action steps that will

improve the delivery of interventions and researches alternative scientific-based approaches to address the needs of students who did not

meet state standards and benchmarks. The students achieving in the bottom 30% are identified for classroom teachers at the beginning of

the school year. Teachers monitor students' progress three times a year using NWEA MAP assessments. Students are also placed in

intervention classes at the beginning of the year. Students in intervention classes set achievable weekly goals that are reviewed at the end of

the week.

 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
After looking at the achievement data, growth data, and individual student results, the School Improvement Team researches strategies and

action steps that will improve the delivery of interventions and also researches alternative scientific-based approaches to address the needs

of students who did not meet state standards and benchmarks. The Title I plan and budget are subsequently modified to reflect these

findings and a new/revised plan is finalized for the following year. Additionally, the district has a School Improvement Council whose

members review the school improvement plan each fall and make recommendations for adjustments if needed. Members of the Council

make an on-site visit to the school each fall and spring to examine the extent to which the plan is implemented and how effective the

strategies and action steps are. The team provides feedback and recommendations for better implementation.
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Overview

 
Plan Name

 
Stout Middle School SIP 2017

 
Plan Description

 
School improved plan for Stout Middle School for 2017-2018 school year.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Writing: All students at Stout Middle School will

demonstrate growth in becoming proficient writers
Objectives:	5
Strategies:	3
Activities:	11

Academic $32364

2 Reading: All students at Stout Middle School will
demonstrate growth in becoming proficient readers

Objectives:	5
Strategies:	3
Activities:	18

Academic $382804

3 Math: All students will demonstrate improved
computational and problem solving skills in
mathematics.

Objectives:	5
Strategies:	3
Activities:	14

Academic $0
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Goal 1: Writing: All students at Stout Middle School will demonstrate growth in becoming

proficient writers

 

(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Culham, Ruth. 6+1 Writing Traits

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for

Your Classroom

Frayer, D., W.C. Frederick and H.J. Klausmeier. A Schema for Testing the Level of Cognitive Mastery.

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Gallagher, Kelly. Teaching Adolescent Writers

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

Payne, Ruby. A Framework for Understanding Poverty.

Rice, Lynda. 6 Trait Writing.Tomlinson, Carol. Differentiation of Instruction

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

Wormeli, Rick. Summarization in Any Subject. 
Tier: Tier 1 

Measurable Objective 1:
A 5% increase of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in writing competency in English Language Arts by 06/14/2018 as measured by  proficiency on state and local assessments.

Activity - Instructional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Restorative Practices - The most profound learning occurs when there is a healthy relationship between teacher and student.

An instructional coach will provide classroom teachers with
professional development and ongoing coaching on best
practices in writing instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Title I Part
A

Instructiona
l Coach

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
museums such as the Henry Ford and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Title I Part
A

Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use small group instruction to reteach elements
of the writing process to students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Classroom
Teachers

Activity - AVID, Reading Apprenticeship, and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practice strategies
from the AVID program, Reading Apprenticeship Writing
Connections, and Classroom Instruction That Works in their
classrooms. Teachers will participate in Professional Learning
Communities supporting the implementation of these
strategies/best practices.Teachers will implement strategies
that improve student engagement, including those that utilize
technology such as Promethean Boards, iPads, and Chrome
Books. Additionally, the AVID Elective Teacher will implement
AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The building instructional coach and other district leaders will
provide on-going professional development to teacher on the
use of Thinking Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

Instructiona
l Coach
and District
Leaders
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Restorative Practices assists teachers, students and parents to build, maintain and restore relationships.

Restorative Practices will help build capacity to enable students to self regulate behaviour and contributes to the improvement of learning outcomes.

11 Essential Elements, including affective statements, restorative questions, fair process, small impromptu conferences, proactive circles, responsive circles and

restorative conferences. Staff teams, working in small professional learning groups, focus on understanding and using these elements. 
Category: Learning Support Systems 
Research Cited: Adams, C. (2008 November/December). The talk-it-out solution. Scholastic Administrator, 36–39.

Boulton, J., & Mirsky, L. (2006, February). Restorative practices as a tool for organizational

change: The Bessels Leigh School. Restorative Practices eForum. Retrieved April 9, 2009, from

http://www.realjustice.org/library/besselsleigh.html

Restorative Practices in Schools: Research Reveals Power of Restorative Approach, Part II

Abbey Porter 
Tier: Tier 1 

Activity - Professional Development - Restorative Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development on Restorative Practices will be
provided for the entire staff throughout the school year.
Training will also be offered to parents.

Behavioral
Support
Program

Tier 1 Implement 09/13/2013 06/14/2018 $0 No Funding
Required

The
restorative
practices
committee,
including
the Social
Responsibil
ity
Technician,
School
Social
Worker,
and
Building
Administrat
ors will be
responsible
for
scheduling
this
training.

Activity - Restorative Conferences Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Building staff will use restorative conferences and peacemaking
circles to support positive learning environments and to support
students in making appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors.

Activity - Social Responsibility Technician Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A social responsibility technician will provide lessons on
appropriate behavior to students in a variety of settings
including in a responsibility room and in regular classrooms.
The social responsibility technician will work directly with
students having difficulty making appropriate behavior choices.

Behavioral
Support
Program

Tier 3 Implement 08/25/2014 06/14/2018 $0 Title I Part
A

The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.

Measurable Objective 2:
A 10% increase of Students with Disabilities students  will demonstrate a proficiency   in writing competency  in English Language Arts by 06/14/2018 as measured by
proficiency on on state and local assessments.
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Culham, Ruth. 6+1 Writing Traits

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for

Your Classroom

Frayer, D., W.C. Frederick and H.J. Klausmeier. A Schema for Testing the Level of Cognitive Mastery.

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Gallagher, Kelly. Teaching Adolescent Writers

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

Payne, Ruby. A Framework for Understanding Poverty.

Rice, Lynda. 6 Trait Writing.Tomlinson, Carol. Differentiation of Instruction

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

Wormeli, Rick. Summarization in Any Subject. 
Tier: Tier 1 

Activity - Instructional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An instructional coach will provide classroom teachers with
professional development and ongoing coaching on best
practices in writing instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Title I Part
A

Instructiona
l Coach

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
museums such as the Henry Ford and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Title I Part
A

Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use small group instruction to reteach elements
of the writing process to students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Classroom
Teachers

Activity - AVID, Reading Apprenticeship, and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Classroom teachers will implement best practice strategies
from the AVID program, Reading Apprenticeship Writing
Connections, and Classroom Instruction That Works in their
classrooms. Teachers will participate in Professional Learning
Communities supporting the implementation of these
strategies/best practices.Teachers will implement strategies
that improve student engagement, including those that utilize
technology such as Promethean Boards, iPads, and Chrome
Books. Additionally, the AVID Elective Teacher will implement
AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The building instructional coach and other district leaders will
provide on-going professional development to teacher on the
use of Thinking Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

Instructiona
l Coach
and District
Leaders

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English language learners will be
placed in co-taught language arts classes utilizing technology
such as promethean boards, ipads and various applications.
Training will be provided to teachers on best co-teaching
practices.

Direct
Instruction

Tier 3 Monitor 09/04/2013 06/14/2018 $32364 Title I Part
A

Special
education
teachers,
ESL
teachers,
counselor,
and district
special
education
department
.
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Culham, Ruth. 6+1 Writing Traits

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for

Your Classroom

Frayer, D., W.C. Frederick and H.J. Klausmeier. A Schema for Testing the Level of Cognitive Mastery.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 10/14/2013 06/14/2018 $0 Title I Part
A

Extended
day
program
teachers,
language
arts
teachers,
and math
teachers.

Activity - Intervention Classes during the school day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing program
such as Corrective Reading and IXL.

Academic
Support
Program

Tier 3 Monitor 09/04/2013 06/14/2018 $0 Title I Part
A

Special
education
teachers,
ESL
teachers,
intervention
class
teachers,
and
counselors.

Measurable Objective 3:
A 10% increase of Economically Disadvantaged students  will demonstrate a proficiency  in writing competency  in English Language Arts by 06/14/2018 as measured
by by proficiency on on state and local assessments.
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Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Gallagher, Kelly. Teaching Adolescent Writers

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

Payne, Ruby. A Framework for Understanding Poverty.

Rice, Lynda. 6 Trait Writing.Tomlinson, Carol. Differentiation of Instruction

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

Wormeli, Rick. Summarization in Any Subject. 
Tier: Tier 1 

Activity - Instructional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An instructional coach will provide classroom teachers with
professional development and ongoing coaching on best
practices in writing instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Title I Part
A

Instructiona
l Coach

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
museums such as the Henry Ford and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Title I Part
A

Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use small group instruction to reteach elements
of the writing process to students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Classroom
Teachers

Activity - AVID, Reading Apprenticeship, and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Classroom teachers will implement best practice strategies
from the AVID program, Reading Apprenticeship Writing
Connections, and Classroom Instruction That Works in their
classrooms. Teachers will participate in Professional Learning
Communities supporting the implementation of these
strategies/best practices.Teachers will implement strategies
that improve student engagement, including those that utilize
technology such as Promethean Boards, iPads, and Chrome
Books. Additionally, the AVID Elective Teacher will implement
AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The building instructional coach and other district leaders will
provide on-going professional development to teacher on the
use of Thinking Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

Instructiona
l Coach
and District
Leaders

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English language learners will be
placed in co-taught language arts classes utilizing technology
such as promethean boards, ipads and various applications.
Training will be provided to teachers on best co-teaching
practices.

Direct
Instruction

Tier 3 Monitor 09/04/2013 06/14/2018 $32364 Title I Part
A

Special
education
teachers,
ESL
teachers,
counselor,
and district
special
education
department
.
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Culham, Ruth. 6+1 Writing Traits

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for

Your Classroom

Frayer, D., W.C. Frederick and H.J. Klausmeier. A Schema for Testing the Level of Cognitive Mastery.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 10/14/2013 06/14/2018 $0 Title I Part
A

Extended
day
program
teachers,
language
arts
teachers,
and math
teachers.

Activity - Intervention Classes during the school day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing program
such as Corrective Reading and IXL.

Academic
Support
Program

Tier 3 Monitor 09/04/2013 06/14/2018 $0 Title I Part
A

Special
education
teachers,
ESL
teachers,
intervention
class
teachers,
and
counselors.

Measurable Objective 4:
A 10% increase of Black or African-American students  will demonstrate a proficiency  in writing competency  in English Language Arts by 06/14/2018 as measured by
proficiency on on state and local assessments.
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Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Gallagher, Kelly. Teaching Adolescent Writers

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

Payne, Ruby. A Framework for Understanding Poverty.

Rice, Lynda. 6 Trait Writing.Tomlinson, Carol. Differentiation of Instruction

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

Wormeli, Rick. Summarization in Any Subject. 
Tier: Tier 1 

Activity - Instructional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An instructional coach will provide classroom teachers with
professional development and ongoing coaching on best
practices in writing instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Title I Part
A

Instructiona
l Coach

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
museums such as the Henry Ford and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Title I Part
A

Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use small group instruction to reteach elements
of the writing process to students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Classroom
Teachers

Activity - AVID, Reading Apprenticeship, and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Classroom teachers will implement best practice strategies
from the AVID program, Reading Apprenticeship Writing
Connections, and Classroom Instruction That Works in their
classrooms. Teachers will participate in Professional Learning
Communities supporting the implementation of these
strategies/best practices.Teachers will implement strategies
that improve student engagement, including those that utilize
technology such as Promethean Boards, iPads, and Chrome
Books. Additionally, the AVID Elective Teacher will implement
AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The building instructional coach and other district leaders will
provide on-going professional development to teacher on the
use of Thinking Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

Instructiona
l Coach
and District
Leaders

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English language learners will be
placed in co-taught language arts classes utilizing technology
such as promethean boards, ipads and various applications.
Training will be provided to teachers on best co-teaching
practices.

Direct
Instruction

Tier 3 Monitor 09/04/2013 06/14/2018 $32364 Title I Part
A

Special
education
teachers,
ESL
teachers,
counselor,
and district
special
education
department
.
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Culham, Ruth. 6+1 Writing Traits

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for

Your Classroom

Frayer, D., W.C. Frederick and H.J. Klausmeier. A Schema for Testing the Level of Cognitive Mastery.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 10/14/2013 06/14/2018 $0 Title I Part
A

Extended
day
program
teachers,
language
arts
teachers,
and math
teachers.

Activity - Intervention Classes during the school day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing program
such as Corrective Reading and IXL.

Academic
Support
Program

Tier 3 Monitor 09/04/2013 06/14/2018 $0 Title I Part
A

Special
education
teachers,
ESL
teachers,
intervention
class
teachers,
and
counselors.

Measurable Objective 5:
A 10% increase of English Learners students  will demonstrate a proficiency  in writing competency in English Language Arts by 06/14/2018 as measured by
proficiency on state and local assessments.
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Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Gallagher, Kelly. Teaching Adolescent Writers

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

Payne, Ruby. A Framework for Understanding Poverty.

Rice, Lynda. 6 Trait Writing.Tomlinson, Carol. Differentiation of Instruction

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

Wormeli, Rick. Summarization in Any Subject. 
Tier: Tier 1 

Activity - Instructional Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An instructional coach will provide classroom teachers with
professional development and ongoing coaching on best
practices in writing instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Title I Part
A

Instructiona
l Coach

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
museums such as the Henry Ford and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Title I Part
A

Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use small group instruction to reteach elements
of the writing process to students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Classroom
Teachers

Activity - AVID, Reading Apprenticeship, and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz,  “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement”  Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Classroom teachers will implement best practice strategies
from the AVID program, Reading Apprenticeship Writing
Connections, and Classroom Instruction That Works in their
classrooms. Teachers will participate in Professional Learning
Communities supporting the implementation of these
strategies/best practices.Teachers will implement strategies
that improve student engagement, including those that utilize
technology such as Promethean Boards, iPads, and Chrome
Books. Additionally, the AVID Elective Teacher will implement
AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The building instructional coach and other district leaders will
provide on-going professional development to teacher on the
use of Thinking Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

Instructiona
l Coach
and District
Leaders

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English language learners will be
placed in co-taught language arts classes utilizing technology
such as promethean boards, ipads and various applications.
Training will be provided to teachers on best co-teaching
practices.

Direct
Instruction

Tier 3 Monitor 09/04/2013 06/14/2018 $32364 Title I Part
A

Special
education
teachers,
ESL
teachers,
counselor,
and district
special
education
department
.
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Goal 2: Reading: All students at Stout Middle School will demonstrate growth in becoming

proficient readers

 

(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 10/14/2013 06/14/2018 $0 Title I Part
A

Extended
day
program
teachers,
language
arts
teachers,
and math
teachers.

Activity - Intervention Classes during the school day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing program
such as Corrective Reading and IXL.

Academic
Support
Program

Tier 3 Monitor 09/04/2013 06/14/2018 $0 Title I Part
A

Special
education
teachers,
ESL
teachers,
intervention
class
teachers,
and
counselors.

Measurable Objective 1:
A 5% increase of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  in reading comprehension in English Language Arts by 06/14/2018 as measured by proficiency on state and local assessments.

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 46
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom

Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for Teachers 6-12

Beaver,  Joetta. Directed Reading Assessment 2

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Garner, Betty. Getting to Got It

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

National Reading Panel, "Teaching Children to Read"

Payne, Ruby. A Framework for Understanding Poverty.

Tomlinson, Carol. Differentiation of Instruction

Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

 
Tier: Tier 1 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent education classes will be held to educate and inform the
parents about how they can support their children's learning.
Resources will be provided to parents that support the
instruction provided in the classes. The building community
liaison will support parents and families throughout the school
year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $61115 Title I Part
A, Title I
Part A, Title
I Part A,
Title I Part
A, Title I
Part A

The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments using Building Academic
Vocabulary by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Activity - Reading Apprenticeship Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science, Social Studies, and Language Arts teachers will
implement Reading Apprenticeship strategies. Additional
teachers that have yet to be trained in Reading Apprenticeship
will go through a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Close and Critical Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All teachers will assign reading assignments using close and
critical reading strategies,  using  all 4 areas of Question
Answer Response (QAR) questions that ask 'right there', 'think
and search', 'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
local museum such as the Henry Ford and at college
campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Title I Part
A

Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.

Activity - Daily 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Sixth grade language arts teachers will use the Daily 5 to
structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement the best practice strategies
from the AVID Program using the WICOR framework in their
classrooms, including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to increase student
engagement. Teachers will participate in Professional Learning
Communities to support the implementation of the activity.
Additionally, the AVID elective teacher will implement AVID
tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $30308 Title I Part
A, Title I
Part A, Title
I Part A

The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The instructional coach will support the implementation of the
strategies and activities in the school improvement plan. The
coach will provide training for teachers and model strategies in
their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 Title I Part
A

The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Activity - Reading Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assigned to reading intervention classes
depending upon their level and area of need in reading. The
intervention classes will be smaller than regular language arts
classes and will use research-based programs including, but
not limited to, Corrective Reading, Read 180, and Success
Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $68812 Title I Part
A, Title I
Part A

The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Restorative Practices - The most profound learning occurs when there is a healthy relationship between teacher and student. Restorative Practices assists teachers,

students and parents to build, maintain and restore relationships. Restorative Practices will help build capacity to enable students to self regulate behavior and

contributes to the improvement of learning outcomes. Staff will study the essential elements of Restorative Practices, including affective statements, restorative

questions, fair process, small impromptu conferences, proactive circles, responsive circles and restorative conferences. Staff members will use Restorative Practices in

the their classrooms and in their interactions with students.  
Category: Learning Support Systems 
Research Cited: Wachtel, T., O'Connell, T., & Wachtel, B. (2010). Restorative Justice Conferencing.

Adams, C. (2008 November/December). The talk-it-out solution. Scholastic Administrator, 36–39.

Boulton, J., & Mirsky, L. (2006, February). Restorative practices as a tool for organizational change: The Bessels Leigh School. Restorative Practices eForum.

Retrieved April 9, 2009, from http://www.realjustice.org/library/besselsleigh.html Restorative Practices in Schools: Research Reveals Power of Restorative Approach,

Part II Abbey Porter 
Tier: Tier 1 

Teachers will be trained in the use of Thinking Maps and teach
their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 Title I Part
A

ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.
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Activity - Professional Development - Restorative Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development on Restorative Practices will be
provided for the entire staff prior to the start of the school year.

Behavioral
Support
Program

Tier 1 Implement 08/25/2014 06/14/2018 $0 No Funding
Required

The school
social
worker,
social
responsibilit
y
technician,
and
building
principal
will be
responsible
for
scheduling
this
training.

Activity - Restorative Conferences Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Building staff will use restorative conferences and peacemaking
circles to support positive learning environments and to support
students in making appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors are
responsible
for the
implementa
tion and
monitoring
of this
activity.

Activity - Social Responsibility Technician Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 54
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom

Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for Teachers 6-12

Beaver,  Joetta. Directed Reading Assessment 2

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Garner, Betty. Getting to Got It

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

National Reading Panel, "Teaching Children to Read"

Payne, Ruby. A Framework for Understanding Poverty.

Tomlinson, Carol. Differentiation of Instruction

A social responsibility technician will provide lessons on
appropriate behavior to students in a variety of settings
including in a responsibility room and in regular classrooms.
The social responsibility technician will work directly with
students having difficulty making appropriate behavior choices.

Behavioral
Support
Program

Tier 3 Monitor 08/25/2014 06/16/2017 $54838 Title I Part
A

The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 2:
A 10% increase of Students with Disabilities students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/14/2018 as measured
by proficiency on state and local assessments.
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Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

 
Tier: Tier 1 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent education classes will be held to educate and inform the
parents about how they can support their children's learning.
Resources will be provided to parents that support the
instruction provided in the classes. The building community
liaison will support parents and families throughout the school
year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $61115 Title I Part
A, Title I
Part A, Title
I Part A,
Title I Part
A, Title I
Part A

The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments using Building Academic
Vocabulary by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Activity - Reading Apprenticeship Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science, Social Studies, and Language Arts teachers will
implement Reading Apprenticeship strategies. Additional
teachers that have yet to be trained in Reading Apprenticeship
will go through a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Close and Critical Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All teachers will assign reading assignments using close and
critical reading strategies,  using  all 4 areas of Question
Answer Response (QAR) questions that ask 'right there', 'think
and search', 'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
local museum such as the Henry Ford and at college
campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Title I Part
A

Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.

Activity - Daily 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Sixth grade language arts teachers will use the Daily 5 to
structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement the best practice strategies
from the AVID Program using the WICOR framework in their
classrooms, including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to increase student
engagement. Teachers will participate in Professional Learning
Communities to support the implementation of the activity.
Additionally, the AVID elective teacher will implement AVID
tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $30308 Title I Part
A, Title I
Part A, Title
I Part A

The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The instructional coach will support the implementation of the
strategies and activities in the school improvement plan. The
coach will provide training for teachers and model strategies in
their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 Title I Part
A

The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Activity - Reading Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assigned to reading intervention classes
depending upon their level and area of need in reading. The
intervention classes will be smaller than regular language arts
classes and will use research-based programs including, but
not limited to, Corrective Reading, Read 180, and Success
Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $68812 Title I Part
A, Title I
Part A

The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our

Special Education (SE) students, Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category:  
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier:  

Teachers will be trained in the use of Thinking Maps and teach
their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 Title I Part
A

ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 2 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Co-
teachers,
counselors,
and
administrati
on are
responsible
for
implementi
ng this
activity.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students reading below grade level will receive small group
instruction in their language arts class a minimum of 2 times
per week for at least 10 minutes.

Direct
Instruction

Tier 2 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
and
language
arts
teachers
are
responsible
for
implementi
ng this
activity.
The
building
administrat
ors are
responsible
for
monitoring
this activity.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom

Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for Teachers 6-12

Beaver,  Joetta. Directed Reading Assessment 2

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Garner, Betty. Getting to Got It

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

National Reading Panel, "Teaching Children to Read"

Payne, Ruby. A Framework for Understanding Poverty.

Tomlinson, Carol. Differentiation of Instruction

Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

 

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Direct
Instruction

Tier 2 Implement 10/14/2013 06/14/2018 $5666 Title I Part
A

Teachers in
the
extended
day
program
are
responsible
for this
activity.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 3:
A 10% increase of Economically Disadvantaged students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/14/2018 as
measured by proficiency on on state and local assessments.
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Tier: Tier 1 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent education classes will be held to educate and inform the
parents about how they can support their children's learning.
Resources will be provided to parents that support the
instruction provided in the classes. The building community
liaison will support parents and families throughout the school
year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $61115 Title I Part
A, Title I
Part A, Title
I Part A,
Title I Part
A, Title I
Part A

The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments using Building Academic
Vocabulary by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Activity - Reading Apprenticeship Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science, Social Studies, and Language Arts teachers will
implement Reading Apprenticeship strategies. Additional
teachers that have yet to be trained in Reading Apprenticeship
will go through a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Close and Critical Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All teachers will assign reading assignments using close and
critical reading strategies,  using  all 4 areas of Question
Answer Response (QAR) questions that ask 'right there', 'think
and search', 'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
local museum such as the Henry Ford and at college
campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Title I Part
A

Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.

Activity - Daily 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Sixth grade language arts teachers will use the Daily 5 to
structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement the best practice strategies
from the AVID Program using the WICOR framework in their
classrooms, including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to increase student
engagement. Teachers will participate in Professional Learning
Communities to support the implementation of the activity.
Additionally, the AVID elective teacher will implement AVID
tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $30308 Title I Part
A, Title I
Part A, Title
I Part A

The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The instructional coach will support the implementation of the
strategies and activities in the school improvement plan. The
coach will provide training for teachers and model strategies in
their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 Title I Part
A

The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Activity - Reading Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assigned to reading intervention classes
depending upon their level and area of need in reading. The
intervention classes will be smaller than regular language arts
classes and will use research-based programs including, but
not limited to, Corrective Reading, Read 180, and Success
Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $68812 Title I Part
A, Title I
Part A

The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our

Special Education (SE) students, Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category:  
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier:  

Teachers will be trained in the use of Thinking Maps and teach
their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 Title I Part
A

ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 2 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Co-
teachers,
counselors,
and
administrati
on are
responsible
for
implementi
ng this
activity.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students reading below grade level will receive small group
instruction in their language arts class a minimum of 2 times
per week for at least 10 minutes.

Direct
Instruction

Tier 2 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
and
language
arts
teachers
are
responsible
for
implementi
ng this
activity.
The
building
administrat
ors are
responsible
for
monitoring
this activity.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 72
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom

Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for Teachers 6-12

Beaver,  Joetta. Directed Reading Assessment 2

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Garner, Betty. Getting to Got It

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

National Reading Panel, "Teaching Children to Read"

Payne, Ruby. A Framework for Understanding Poverty.

Tomlinson, Carol. Differentiation of Instruction

Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

 

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Direct
Instruction

Tier 2 Implement 10/14/2013 06/14/2018 $5666 Title I Part
A

Teachers in
the
extended
day
program
are
responsible
for this
activity.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 4:
A 10% increase of Black or African-American students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/14/2018 as
measured by proficiency on state and local assessments.
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Tier: Tier 1 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent education classes will be held to educate and inform the
parents about how they can support their children's learning.
Resources will be provided to parents that support the
instruction provided in the classes. The building community
liaison will support parents and families throughout the school
year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $61115 Title I Part
A, Title I
Part A, Title
I Part A,
Title I Part
A, Title I
Part A

The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments using Building Academic
Vocabulary by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Activity - Reading Apprenticeship Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science, Social Studies, and Language Arts teachers will
implement Reading Apprenticeship strategies. Additional
teachers that have yet to be trained in Reading Apprenticeship
will go through a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Close and Critical Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All teachers will assign reading assignments using close and
critical reading strategies,  using  all 4 areas of Question
Answer Response (QAR) questions that ask 'right there', 'think
and search', 'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
local museum such as the Henry Ford and at college
campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Title I Part
A

Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.

Activity - Daily 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Sixth grade language arts teachers will use the Daily 5 to
structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement the best practice strategies
from the AVID Program using the WICOR framework in their
classrooms, including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to increase student
engagement. Teachers will participate in Professional Learning
Communities to support the implementation of the activity.
Additionally, the AVID elective teacher will implement AVID
tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $30308 Title I Part
A, Title I
Part A, Title
I Part A

The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The instructional coach will support the implementation of the
strategies and activities in the school improvement plan. The
coach will provide training for teachers and model strategies in
their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 Title I Part
A

The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Activity - Reading Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assigned to reading intervention classes
depending upon their level and area of need in reading. The
intervention classes will be smaller than regular language arts
classes and will use research-based programs including, but
not limited to, Corrective Reading, Read 180, and Success
Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $68812 Title I Part
A, Title I
Part A

The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 79
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



(shared) Strategy 2:  
Extended Time and Intervention - Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our

Special Education (SE) students, Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category:  
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier:  

Teachers will be trained in the use of Thinking Maps and teach
their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 Title I Part
A

ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 2 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Co-
teachers,
counselors,
and
administrati
on are
responsible
for
implementi
ng this
activity.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students reading below grade level will receive small group
instruction in their language arts class a minimum of 2 times
per week for at least 10 minutes.

Direct
Instruction

Tier 2 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
and
language
arts
teachers
are
responsible
for
implementi
ng this
activity.
The
building
administrat
ors are
responsible
for
monitoring
this activity.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom

Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for Teachers 6-12

Beaver,  Joetta. Directed Reading Assessment 2

Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content Area

Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Garner, Betty. Getting to Got It

Marzano, Robert. Building Background knowledge and Building Academic Vocabulary

Marzano, Robert, Pickering, Debra J., Pollock, Jane E., Classroom Instruction That Works

National Reading Panel, "Teaching Children to Read"

Payne, Ruby. A Framework for Understanding Poverty.

Tomlinson, Carol. Differentiation of Instruction

Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1

 

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Direct
Instruction

Tier 2 Implement 10/14/2013 06/14/2018 $5666 Title I Part
A

Teachers in
the
extended
day
program
are
responsible
for this
activity.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 5:
A 10% increase of English Learners students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/14/2018 as measured by
proficiency on state and local assessments.

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 82
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Tier: Tier 1 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent education classes will be held to educate and inform the
parents about how they can support their children's learning.
Resources will be provided to parents that support the
instruction provided in the classes. The building community
liaison will support parents and families throughout the school
year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $61115 Title I Part
A, Title I
Part A, Title
I Part A,
Title I Part
A, Title I
Part A

The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments using Building Academic
Vocabulary by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Activity - Reading Apprenticeship Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science, Social Studies, and Language Arts teachers will
implement Reading Apprenticeship strategies. Additional
teachers that have yet to be trained in Reading Apprenticeship
will go through a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Close and Critical Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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All teachers will assign reading assignments using close and
critical reading strategies,  using  all 4 areas of Question
Answer Response (QAR) questions that ask 'right there', 'think
and search', 'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Activity - Extended Learning Opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in extended learning opportunities at
local museum such as the Henry Ford and at college
campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Title I Part
A

Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.

Activity - Daily 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Sixth grade language arts teachers will use the Daily 5 to
structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 No Funding
Required

The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement the best practice strategies
from the AVID Program using the WICOR framework in their
classrooms, including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to increase student
engagement. Teachers will participate in Professional Learning
Communities to support the implementation of the activity.
Additionally, the AVID elective teacher will implement AVID
tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $30308 Title I Part
A, Title I
Part A, Title
I Part A

The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Activity - Instructional Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The instructional coach will support the implementation of the
strategies and activities in the school improvement plan. The
coach will provide training for teachers and model strategies in
their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 Title I Part
A

The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Activity - Reading Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be assigned to reading intervention classes
depending upon their level and area of need in reading. The
intervention classes will be smaller than regular language arts
classes and will use research-based programs including, but
not limited to, Corrective Reading, Read 180, and Success
Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $68812 Title I Part
A, Title I
Part A

The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Activity - Professional Development - Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our

Special Education (SE) students, Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category:  
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier:  

Teachers will be trained in the use of Thinking Maps and teach
their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 No Funding
Required

The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 Title I Part
A

ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 2 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Co-
teachers,
counselors,
and
administrati
on are
responsible
for
implementi
ng this
activity.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students reading below grade level will receive small group
instruction in their language arts class a minimum of 2 times
per week for at least 10 minutes.

Direct
Instruction

Tier 2 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
and
language
arts
teachers
are
responsible
for
implementi
ng this
activity.
The
building
administrat
ors are
responsible
for
monitoring
this activity.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: Math: All students will demonstrate improved computational and problem solving skills

in mathematics.

 

(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for

Teachers 6-12 Beaver, Joetta. Directed Reading Assessment 2 Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content

Area Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom Friend, Marilyn. The Power of Two DVD

series Co-Teaching! Garner, Betty. Getting to Got It Marzano, Robert. Building Background knowledge and Building Academic Vocabulary Marzano, Robert, Pickering,

Debra J., Pollock, Jane E., Classroom Instruction That Works National Reading Panel, "Teaching Children to Read" Payne, Ruby. A Framework for Understanding

Poverty. Tomlinson, Carol. Differentiation of Instruction Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1 
Tier: Tier 2 

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Direct
Instruction

Tier 2 Implement 10/14/2013 06/14/2018 $5666 Title I Part
A

Teachers in
the
extended
day
program
are
responsible
for this
activity.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 1:
A 10% increase of Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  computation and problem solving in Mathematics by 06/14/2018 as measured by proficiency on state and local assessments.
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Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 No Funding
Required

Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Activity - Data, Graphs and Charts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 92
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Teachers will use data, graphs, and charts across the
curriculum. Students will have classroom activities in all content
areas that deal with data, graphs and charts. Students will
interpret, create and solve problems using visual representation
with supplemental manipulatives. Students will use an
interactive notebook for many of these activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Classroom
teachers.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practices strategies
from the AVID Program and Classroom Instruction That Works
in their classrooms. Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.

Activity - Hands on Science Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will implement at least one hands-on science
lab per unit of study. Students will use the scientific process,
graph and interpret data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Sustained Learning Over Time (SLOTS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Restorative Practices - The most profound learning occurs when there is a healthy relationship between teacher and student. Restorative Practices assists teachers,

students and parents to build, maintain and restore relationships. Restorative Practices will help build capacity to enable students to self regulate behaviour and

contributes to the improvement of learning outcomes. 11 Essential Elements, including affective statements, restorative questions, fair process, small impromptu

conferences, proactive circles, responsive circles and restorative conferences. Staff teams, working in small professional learning groups, focus on understanding and

using these elements. 
Category: School Culture 
Research Cited: Adams, C. (2008 November/December). The talk-it-out solution. Scholastic Administrator, 36–39. Boulton, J., & Mirsky, L. (2006, February).

Restorative practices as a tool for organizational change: The Bessels Leigh School. Restorative Practices eForum. Retrieved April 9, 2009, from

http://www.realjustice.org/library/besselsleigh.html Restorative Practices in Schools: Research Reveals Power of Restorative Approach, Part II Abbey Porter 

Math teachers will provide instruction on additional units of
study, SLOTS (Sustained Learning Over Time), that
supplement instruction on the regular standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.
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Tier: Tier 1 

Activity - Professional Development - Restorative Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development on Restorative Practices will be
provided for the entire staff prior to the start of the school year.

Behavioral
Support
Program

Tier 1 Implement 08/25/2014 06/14/2018 $0 Title I Part
A

The
restorative
practices
committee
and
building
principal
will be
responsible
for
scheduling
this
training.

Activity - Restorative Conferences Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Building staff will use restorative conferences and peacemaking
circles to support positive learning environments and to support
students in making appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

The
restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors are
responsible
for the
implementa
tion and
monitoring
of this
activity.

Activity - Social Responsibility Technician Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for

Teachers 6-12 Beaver, Joetta. Directed Reading Assessment 2 Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content

Area Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom Friend, Marilyn. The Power of Two DVD

series Co-Teaching! Garner, Betty. Getting to Got It Marzano, Robert. Building Background knowledge and Building Academic Vocabulary Marzano, Robert, Pickering,

Debra J., Pollock, Jane E., Classroom Instruction That Works National Reading Panel, "Teaching Children to Read" Payne, Ruby. A Framework for Understanding

Poverty. Tomlinson, Carol. Differentiation of Instruction Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1 
Tier: Tier 2 

A social responsibility technician will provide lessons on
appropriate behavior to students in a variety of settings
including in a responsibility room and in regular classrooms.
The social responsibility technician will work directly with
students having difficulty making appropriate behavior choices.

Behavioral
Support
Program

Tier 3 Implement 08/25/2014 06/14/2018 $0 Title I Part
A

The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.
Building
administrat
ors will
monitor this
activity.

Measurable Objective 2:
A 10% increase of Students with Disabilities students  will demonstrate a proficiency  in problem solving in Mathematics by 06/14/2018 as measured by proficiency in
problem solving on state and local assessments.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 No Funding
Required

Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Activity - Data, Graphs and Charts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use data, graphs, and charts across the
curriculum. Students will have classroom activities in all content
areas that deal with data, graphs and charts. Students will
interpret, create and solve problems using visual representation
with supplemental manipulatives. Students will use an
interactive notebook for many of these activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Classroom
teachers.
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Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practices strategies
from the AVID Program and Classroom Instruction That Works
in their classrooms. Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.

Activity - Hands on Science Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will implement at least one hands-on science
lab per unit of study. Students will use the scientific process,
graph and interpret data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Sustained Learning Over Time (SLOTS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Math teachers will provide instruction on additional units of
study, SLOTS (Sustained Learning Over Time), that
supplement instruction on the regular standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

Activity - Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing programs
such Khan Academy and IXL Math. Additional students
struggling in math as identified by assessment data may also
be placed in intervention classes.

Direct
Instruction

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
math
teachers,
and
counselor.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 3 09/04/2013 06/14/2018 $0 No Funding
Required

Special
Education
teachers,
ESL
teachers,
and
counselor.

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents of students who are reading below grade level will
attend educational meetings to learn strategies and sign
contracts indicating what
the school and home will do to help their child improve.

Parent
Involvemen
t

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Counselor,
and office
staff.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Instructiona
l Coach,
and
Counselor

Measurable Objective 3:
A 10% increase of Black or African-American students  will demonstrate a proficiency   in problem solving in Mathematics by 06/14/2018 as measured by proficiency
on state and local assessments.
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emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for

Teachers 6-12 Beaver, Joetta. Directed Reading Assessment 2 Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content

Area Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom Friend, Marilyn. The Power of Two DVD

series Co-Teaching! Garner, Betty. Getting to Got It Marzano, Robert. Building Background knowledge and Building Academic Vocabulary Marzano, Robert, Pickering,

Debra J., Pollock, Jane E., Classroom Instruction That Works National Reading Panel, "Teaching Children to Read" Payne, Ruby. A Framework for Understanding

Poverty. Tomlinson, Carol. Differentiation of Instruction Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1 
Tier: Tier 2 

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 No Funding
Required

Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Activity - Data, Graphs and Charts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use data, graphs, and charts across the
curriculum. Students will have classroom activities in all content
areas that deal with data, graphs and charts. Students will
interpret, create and solve problems using visual representation
with supplemental manipulatives. Students will use an
interactive notebook for many of these activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Classroom
teachers.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practices strategies
from the AVID Program and Classroom Instruction That Works
in their classrooms. Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.
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Activity - Hands on Science Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will implement at least one hands-on science
lab per unit of study. Students will use the scientific process,
graph and interpret data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Sustained Learning Over Time (SLOTS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will provide instruction on additional units of
study, SLOTS (Sustained Learning Over Time), that
supplement instruction on the regular standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Math teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.

Activity - Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing programs
such Khan Academy and IXL Math. Additional students
struggling in math as identified by assessment data may also
be placed in intervention classes.

Direct
Instruction

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
math
teachers,
and
counselor.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 3 09/04/2013 06/14/2018 $0 No Funding
Required

Special
Education
teachers,
ESL
teachers,
and
counselor.
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(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for

Teachers 6-12 Beaver, Joetta. Directed Reading Assessment 2 Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content

Area Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom Friend, Marilyn. The Power of Two DVD

series Co-Teaching! Garner, Betty. Getting to Got It Marzano, Robert. Building Background knowledge and Building Academic Vocabulary Marzano, Robert, Pickering,

Debra J., Pollock, Jane E., Classroom Instruction That Works National Reading Panel, "Teaching Children to Read" Payne, Ruby. A Framework for Understanding

Poverty. Tomlinson, Carol. Differentiation of Instruction Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1 
Tier: Tier 2 

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents of students who are reading below grade level will
attend educational meetings to learn strategies and sign
contracts indicating what
the school and home will do to help their child improve.

Parent
Involvemen
t

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Counselor,
and office
staff.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Instructiona
l Coach,
and
Counselor

Measurable Objective 4:
A 10% increase of Economically Disadvantaged students  will demonstrate a proficiency  in math problem solving in Mathematics by 06/14/2018 as measured by
proficiency on state and local assessments.

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 No Funding
Required

Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Activity - Data, Graphs and Charts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use data, graphs, and charts across the
curriculum. Students will have classroom activities in all content
areas that deal with data, graphs and charts. Students will
interpret, create and solve problems using visual representation
with supplemental manipulatives. Students will use an
interactive notebook for many of these activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Classroom
teachers.
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Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practices strategies
from the AVID Program and Classroom Instruction That Works
in their classrooms. Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.

Activity - Hands on Science Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will implement at least one hands-on science
lab per unit of study. Students will use the scientific process,
graph and interpret data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Sustained Learning Over Time (SLOTS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Math teachers will provide instruction on additional units of
study, SLOTS (Sustained Learning Over Time), that
supplement instruction on the regular standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 108
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



(shared) Strategy 1:  
Multi-Tiered System of Support - Staff will implement a multi-tiered system for support to facilitate the academic and social growth of all students. Tier 1 instruction will

Activity - Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing programs
such Khan Academy and IXL Math. Additional students
struggling in math as identified by assessment data may also
be placed in intervention classes.

Direct
Instruction

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
math
teachers,
and
counselor.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 3 09/04/2013 06/14/2018 $0 No Funding
Required

Special
Education
teachers,
ESL
teachers,
and
counselor.

Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents of students who are reading below grade level will
attend educational meetings to learn strategies and sign
contracts indicating what
the school and home will do to help their child improve.

Parent
Involvemen
t

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Counselor,
and office
staff.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Instructiona
l Coach,
and
Counselor

Measurable Objective 5:
A 10% increase of English Learners students  will demonstrate a proficiency  in math problem solving in Mathematics by 06/14/2018 as measured by proficiency on
state and local assessments.
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emphasize best practices for teaching the Common Core State Standards and will include professional development on best practices for staff members. Tier 2 and

Tier 3 instruction will emphasize additional intervention. A variety of models will be used to provide intervention to students requiring additional academic and/or social

support.

 
Category: Learning Support Systems 
Research Cited: Arter, Judith and McTighe, Jay. Scoring Rubrics in the Classroom Beers, Kylene. When Kids Can't Read: What Teachers Can Do: A Guide for

Teachers 6-12 Beaver, Joetta. Directed Reading Assessment 2 Chapman, Carolyn and King, Rita. Differentiated Instructional Strategies for Reading in the Content

Area Fisher , Douglas and Frey, Nancy. Checking for Understanding: Formative Assessment Techniques for Your Classroom Friend, Marilyn. The Power of Two DVD

series Co-Teaching! Garner, Betty. Getting to Got It Marzano, Robert. Building Background knowledge and Building Academic Vocabulary Marzano, Robert, Pickering,

Debra J., Pollock, Jane E., Classroom Instruction That Works National Reading Panel, "Teaching Children to Read" Payne, Ruby. A Framework for Understanding

Poverty. Tomlinson, Carol. Differentiation of Instruction Tovani, Chris and Ellin Oliver Keene. I Read It but I Don't Get It and Do I Really have To Teach Reading

Wormeli, Rick. Differentiation from Planning to Practice Grades 6-1 
Tier: Tier 2 

Activity - Vocabulary Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will create a list of academic and content specific
vocabulary, explicitly teach vocabulary and incorporate words
in instruction and assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 No Funding
Required

Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

Activity - Language & Literacy Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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The district ELL coordinator will provide training to staff on
Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Activity - Data, Graphs and Charts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use data, graphs, and charts across the
curriculum. Students will have classroom activities in all content
areas that deal with data, graphs and charts. Students will
interpret, create and solve problems using visual representation
with supplemental manipulatives. Students will use an
interactive notebook for many of these activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

Classroom
teachers.

Activity - AVID Program and Best Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will implement best practices strategies
from the AVID Program and Classroom Instruction That Works
in their classrooms. Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 111
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity - Hands on Science Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science teachers will implement at least one hands-on science
lab per unit of study. Students will use the scientific process,
graph and interpret data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Sustained Learning Over Time (SLOTS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will provide instruction on additional units of
study, SLOTS (Sustained Learning Over Time), that
supplement instruction on the regular standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 No Funding
Required

The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 2:  
Extended Time and Intervention - Students with underdeveloped skills will receive extra time and instruction. Both are offered to our Special Education (SE) students,

Economically Disadvantaged (ED), and English Language Learners (ELL). This will also benefit students in our bottom 30%. 
Category: Learning Support Systems 
Research Cited: Castillo and Seidlitz, “Language and Literacy for ELLs Creating Systematic Change for Academic Achievement” Book

Friend, Marilyn. The Power of Two DVD series Co-Teaching!

Payne, Ruby. A Framework for Understanding Poverty. 
Tier: Tier 3 

Math teachers will use student assessment data to differentiate
instruction by providing extra materials, providing small group
tutoring, providing students with access to technology, re-
teaching, using small group and one-on-one instruction for
struggling students, and scheduling extended instructional
sessions. Teachers will also use technology such as
Promethean Boards, iPads, and Chrome Books to differentiate
instruction and increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 No Funding
Required

Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.

Activity - Intervention Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with disabilities and English Language Learners will
be placed in intervention classes as needed utilizing programs
such Khan Academy and IXL Math. Additional students
struggling in math as identified by assessment data may also
be placed in intervention classes.

Direct
Instruction

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Special
education
teachers,
ESL
teachers,
math
teachers,
and
counselor.

Activity - Co-Teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students with underdeveloped skills will receive extra time and
instruction. Both are offered to our Special Education (SE)
students, Economically Disadvantaged (ED), and English
Language Learners (ELL). This will also benefit students in our
bottom 30%.

Direct
Instruction

Tier 3 09/04/2013 06/14/2018 $0 No Funding
Required

Special
Education
teachers,
ESL
teachers,
and
counselor.
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Activity - Parent Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parents of students who are reading below grade level will
attend educational meetings to learn strategies and sign
contracts indicating what
the school and home will do to help their child improve.

Parent
Involvemen
t

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Counselor,
and office
staff.

Activity - Extended Time and Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students falling within the bottom 30% of proficiency will be
expected to join an extended day program focused on the
areas in which they exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 09/09/2013 06/14/2018 $0 No Funding
Required

Community
Liaison,
Instructiona
l Coach,
and
Counselor
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Intervention Classes Students with disabilities and English Language
Learners will be placed in intervention classes as
needed utilizing programs such Khan Academy
and IXL Math. Additional students struggling in
math as identified by assessment data may also
be placed in intervention classes.

Direct
Instruction

Tier 3 Implement 09/09/2013 06/14/2018 $0 Special
education
teachers,
ESL
teachers,
math
teachers,
and
counselor.

Language & Literacy
Strategies

The district ELL coordinator will provide training to
staff on Language & Literacy strategies.

Professiona
l Learning

Tier 1 Implement 09/09/2013 06/14/2018 $0 The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.

Parent Education Parents of students who are reading below grade
level will attend educational meetings to learn
strategies and sign contracts indicating what
the school and home will do to help their child
improve.

Parent
Involvemen
t

Tier 3 Implement 09/09/2013 06/14/2018 $0 Community
Liaison,
Counselor,
and office
staff.
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Professional
Development - Thinking
Maps

Teachers will be trained in the use of Thinking
Maps and teach their students how to use them.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 The
building
instructiona
l coach
and/or
district
coordinator
s will
provide this
training.

Close and Critical
Reading

All teachers will assign reading assignments using
close and critical reading strategies,  using  all 4
areas of Question Answer Response (QAR)
questions that ask 'right there', 'think and search',
'author and you' and 'on my own' information.

Direct
Instruction

Tier 1 Implement 09/09/2013 06/14/2018 $0 The
reading
committee,
language
arts
department
,
instructiona
l coach,
and district
language
arts
coordinator
will provide
any
necessary
training.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.

Extended Time and
Intervention

Students falling within the bottom 30% of
proficiency will be expected to join an extended
day program focused on the areas in which they
exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 09/09/2013 06/14/2018 $0 Community
Liaison,
Instructiona
l Coach,
and
Counselor
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Hands on Science Labs Science teachers will implement at least one
hands-on science lab per unit of study. Students
will use the scientific process, graph and interpret
data using supplemental science materials.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 The
science
department
is
responsible
for this
activity.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

AVID, Reading
Apprenticeship, and
Best Practices

Classroom teachers will implement best practice
strategies from the AVID program, Reading
Apprenticeship Writing Connections, and
Classroom Instruction That Works in their
classrooms. Teachers will participate in
Professional Learning Communities supporting the
implementation of these strategies/best
practices.Teachers will implement strategies that
improve student engagement, including those that
utilize technology such as Promethean Boards,
iPads, and Chrome Books. Additionally, the AVID
Elective Teacher will implement AVID tutorials.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 The
building
principal
and
instructiona
l coach will
provide
and/or
support any
necessary
training.

Small Group Instruction Students reading below grade level will receive
small group instruction in their language arts class
a minimum of 2 times per week for at least 10
minutes.

Direct
Instruction

Tier 2 Implement 09/09/2013 06/14/2018 $0 Special
education
teachers,
ESL
teachers,
and
language
arts
teachers
are
responsible
for
implementi
ng this
activity.
The
building
administrat
ors are
responsible
for
monitoring
this activity.
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Professional
Development -
Restorative Practices

Professional development on Restorative
Practices will be provided for the entire staff prior
to the start of the school year.

Behavioral
Support
Program

Tier 1 Implement 08/25/2014 06/14/2018 $0 The school
social
worker,
social
responsibilit
y
technician,
and
building
principal
will be
responsible
for
scheduling
this
training.

Co-Teaching Students with underdeveloped skills will receive
extra time and instruction. Both are offered to our
Special Education (SE) students, Economically
Disadvantaged (ED), and English Language
Learners (ELL). This will also benefit students in
our bottom 30%.

Direct
Instruction

Tier 3 09/04/2013 06/14/2018 $0 Special
Education
teachers,
ESL
teachers,
and
counselor.

Language & Literacy
Strategies

The district ELL coordinator will provide training to
staff on Language & Literacy strategies.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $0 The district
ELL
coordinator,
instructiona
l coach,
and
building
administrat
ors are
responsible
for
scheduling
training and
monitoring
implementa
tion.
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Sustained Learning
Over Time (SLOTS)

Math teachers will provide instruction on additional
units of study, SLOTS (Sustained Learning Over
Time), that supplement instruction on the regular
standards.

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 The math
department
is
responsible
for this
activity with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor the
implementa
tion of this
activity.

Small Group Instruction Teachers will use small group instruction to
reteach elements of the writing process to
students and to confer with students..

Direct
Instruction

Implement 09/02/2014 06/14/2018 $0 Classroom
Teachers

Differentiated Instruction Math teachers will use student assessment data to
differentiate instruction by providing extra
materials, providing small group tutoring, providing
students with access to technology, re-teaching,
using small group and one-on-one instruction for
struggling students, and scheduling extended
instructional sessions. Teachers will also use
technology such as Promethean Boards, iPads,
and Chrome Books to differentiate instruction and
increase student engagement.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/14/2018 $0 Math
teachers
are
responsible
for this
activity.
Building
administrat
ors and the
instructiona
l coach will
provide
support.
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Reading Apprenticeship Science, Social Studies, and Language Arts
teachers will implement Reading Apprenticeship
strategies. Additional teachers that have yet to be
trained in Reading Apprenticeship will go through
a series of workshops provided by district
coordinators or funded through outside grants.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 The district
language
arts
coordinator
s are
responsible
for training
staff with
support
from the
instructiona
l coach,
building
cohort
leaders,
and
principal.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.
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Vocabulary Instruction Teachers will create a list of academic and content
specific vocabulary, explicitly teach vocabulary
and incorporate words in instruction and
assessments using Building Academic Vocabulary
by Marzano

Direct
Instruction

Tier 1 Monitor 09/09/2013 06/14/2018 $0 The
reading
committee,
language
arts
department
,
instructiona
l coach,
language
arts
coordinator,
and
principal
will be
responsible
for any
additional
training that
is needed.
The
building
administrat
ors and
instructiona
l coach will
monitor
implementa
tion.
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Restorative Conferences Building staff will use restorative conferences and
peacemaking circles to support positive learning
environments and to support students in making
appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 The
restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors are
responsible
for the
implementa
tion and
monitoring
of this
activity.

Data, Graphs and
Charts

Teachers will use data, graphs, and charts across
the curriculum. Students will have classroom
activities in all content areas that deal with data,
graphs and charts. Students will interpret, create
and solve problems using visual representation
with supplemental manipulatives. Students will
use an interactive notebook for many of these
activities.

Implementa
tion

Tier 1 Monitor 09/09/2013 06/14/2018 $0 Classroom
teachers.

Daily 5 Sixth grade language arts teachers will use the
Daily 5 to structure their lessons.

Monitor Tier 2 Monitor 09/03/2013 06/14/2018 $0 The district
language
arts
coordinator,
instructiona
l coach,
and
building
principal
will provide
any
necessary
training and
will monitor
implementa
tion.
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Co-Teaching Students with underdeveloped skills will receive
extra time and instruction. Both are offered to our
Special Education (SE) students, Economically
Disadvantaged (ED), and English Language
Learners (ELL). This will also benefit students in
our bottom 30%.

Direct
Instruction

Tier 2 Monitor 09/09/2013 06/14/2018 $0 Co-
teachers,
counselors,
and
administrati
on are
responsible
for
implementi
ng this
activity.

Vocabulary Instruction Teachers will create a list of academic and content
specific vocabulary, explicitly teach vocabulary
and incorporate words in instruction and
assessments.

Direct
Instruction

Tier 1 09/09/2013 06/14/2018 $0 Math
teachers
will be
responsible
for
developing
the
vocabulary
lists for
mathematic
s with
support
from the
district
math
coordinator.
Building
administrat
ors will
monitor this
activity.

AVID Program and Best
Practices

Classroom teachers will implement best practices
strategies from the AVID Program and Classroom
Instruction That Works in their classrooms.
Additionally, the AVID Elective Teacher will
implement AVID tutorials.

Implementa
tion

Tier 1 Implement 09/09/2013 06/14/2018 $0 The
building
principal,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
along with
the
assistant
principal
monitor
implementa
tion.
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Restorative Conferences Building staff will use restorative conferences and
peacemaking circles to support positive learning
environments and to support students in making
appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 The
restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors are
responsible
for the
implementa
tion and
monitoring
of this
activity.

Professional
Development - Thinking
Maps

The building instructional coach and other district
leaders will provide on-going professional
development to teacher on the use of Thinking
Maps.

Professiona
l Learning

Tier 1 Getting
Ready

09/05/2017 06/14/2018 $0 Instructiona
l Coach
and District
Leaders

Restorative Conferences Building staff will use restorative conferences and
peacemaking circles to support positive learning
environments and to support students in making
appropriate behavior choices.

Behavioral
Support
Program

Tier 2 Implement 09/02/2014 06/14/2018 $0 Restorative
practices
committee,
social
worker,
counselor,
community
liaison,
social
responsibilit
y
technician,
and
building
administrat
ors.
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Title I Part A

Professional
Development -
Restorative Practices

Professional development on Restorative
Practices will be provided for the entire staff
throughout the school year. Training will also be
offered to parents.

Behavioral
Support
Program

Tier 1 Implement 09/13/2013 06/14/2018 $0 The
restorative
practices
committee,
including
the Social
Responsibil
ity
Technician,
School
Social
Worker,
and
Building
Administrat
ors will be
responsible
for
scheduling
this
training.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Social Responsibility
Technician

A social responsibility technician will provide
lessons on appropriate behavior to students in a
variety of settings including in a responsibility
room and in regular classrooms. The social
responsibility technician will work directly with
students having difficulty making appropriate
behavior choices.

Behavioral
Support
Program

Tier 3 Monitor 08/25/2014 06/16/2017 $54838 The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.
Building
administrat
ors will
monitor this
activity.
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Instructional Coach The instructional coach will support the
implementation of the strategies and activities in
the school improvement plan. The coach will
provide training for teachers and model strategies
in their classrooms.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/14/2018 $138008 The
building
principal is
responsible
for
selecting
and
supervising
an
instructiona
l coach.

Parent Education Parent education classes will be held to educate
and inform the parents about how they can
support their children's learning. Resources will be
provided to parents that support the instruction
provided in the classes. The building community
liaison will support parents and families throughout
the school year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $1000 The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.
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AVID Program and Best
Practices

Classroom teachers will implement the best
practice strategies from the AVID Program using
the WICOR framework in their classrooms,
including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to
increase student engagement. Teachers will
participate in Professional Learning Communities
to support the implementation of the activity.
Additionally, the AVID elective teacher will
implement AVID tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $25669 The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Extended Learning
Opportunities

Students will participate in extended learning
opportunities at local museum such as the Henry
Ford and at college campuses.

Field Trip Tier 1 Monitor 09/13/2013 06/14/2018 $6600 Classroom
teachers,
with
support
from
building
administrati
on and
office staff,
will
coordinate
these
extend
learning
opportunitie
s.
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Social Responsibility
Technician

A social responsibility technician will provide
lessons on appropriate behavior to students in a
variety of settings including in a responsibility
room and in regular classrooms. The social
responsibility technician will work directly with
students having difficulty making appropriate
behavior choices.

Behavioral
Support
Program

Tier 3 Implement 08/25/2014 06/14/2018 $0 The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.
Building
administrat
ors will
monitor this
activity.

AVID Program and Best
Practices

Classroom teachers will implement the best
practice strategies from the AVID Program using
the WICOR framework in their classrooms,
including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to
increase student engagement. Teachers will
participate in Professional Learning Communities
to support the implementation of the activity.
Additionally, the AVID elective teacher will
implement AVID tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $840 The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.
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Parent Education Parent education classes will be held to educate
and inform the parents about how they can
support their children's learning. Resources will be
provided to parents that support the instruction
provided in the classes. The building community
liaison will support parents and families throughout
the school year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $296 The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

Professional
Development -
Restorative Practices

Professional development on Restorative
Practices will be provided for the entire staff prior
to the start of the school year.

Behavioral
Support
Program

Tier 1 Implement 08/25/2014 06/14/2018 $0 The
restorative
practices
committee
and
building
principal
will be
responsible
for
scheduling
this
training.

Parent Education Parent education classes will be held to educate
and inform the parents about how they can
support their children's learning. Resources will be
provided to parents that support the instruction
provided in the classes. The building community
liaison will support parents and families throughout
the school year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $1479 The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.
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Social Responsibility
Technician

A social responsibility technician will provide
lessons on appropriate behavior to students in a
variety of settings including in a responsibility
room and in regular classrooms. The social
responsibility technician will work directly with
students having difficulty making appropriate
behavior choices.

Behavioral
Support
Program

Tier 3 Implement 08/25/2014 06/14/2018 $0 The
restorative
practices
committee
and
building
administrat
ors will
support the
social
responsibilit
y
technician.

Instructional Coaching An instructional coach will provide classroom
teachers with professional development and
ongoing coaching on best practices in writing
instruction.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $0 Instructiona
l Coach

Extended Time and
Intervention

Students falling within the bottom 30% of
proficiency will be expected to join an extended
day program focused on the areas in which they
exhibit underdeveloped skills.

Direct
Instruction

Tier 2 Implement 10/14/2013 06/14/2018 $5666 Teachers in
the
extended
day
program
are
responsible
for this
activity.
Building
administrat
ors will
monitor this
activity.
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Reading Intervention
Classes

Students will be assigned to reading intervention
classes depending upon their level and area of
need in reading. The intervention classes will be
smaller than regular language arts classes and will
use research-based programs including, but not
limited to, Corrective Reading, Read 180, and
Success Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $1200 The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Parent Education Parent education classes will be held to educate
and inform the parents about how they can
support their children's learning. Resources will be
provided to parents that support the instruction
provided in the classes. The building community
liaison will support parents and families throughout
the school year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $434 The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.
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Extended Time and
Intervention

Students falling within the bottom 30% of
proficiency will be expected to join an extended
day program focused on the areas in which they
exhibit underdeveloped skills.

Academic
Support
Program

Tier 3 Implement 10/14/2013 06/14/2018 $0 Extended
day
program
teachers,
language
arts
teachers,
and math
teachers.

AVID Program and Best
Practices

Classroom teachers will implement the best
practice strategies from the AVID Program using
the WICOR framework in their classrooms,
including using technology (Promethean Boards,
iPads, Chrome Books, and other devices) to
increase student engagement. Teachers will
participate in Professional Learning Communities
to support the implementation of the activity.
Additionally, the AVID elective teacher will
implement AVID tutorials.

Professiona
l Learning

Tier 1 Implement 09/02/2014 06/14/2018 $3799 The
building
administrat
ors,
instructiona
l coach,
and AVID
Site Team
will provide
any
necessary
training and
monitor
implementa
tion. Some
training
may occur
at local
professiona
l
developme
nt sessions
such as
those
hosted by
RESA or
MISD.

Differentiated Instruction ELA teachers will use student assessment data to
differentiate instruction by providing extra
materials, providing small group tutoring, providing
students with access to technology, re-teaching,
using small group and one-on-one instruction for
struggling students, and scheduling extended
instructional sessions. Teachers will also use
technology such as Promethean Boards, iPads,
and Chrome Books to differentiate instruction and
increase student engagement.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/14/2018 $17457 ELA
teachers
will be
responsible
for
differentiati
ng their
instruction.
The
building
principal
will provide
support
with
obtaining
resources.
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Intervention Classes
during the school day

Students with disabilities and English Language
Learners will be placed in intervention classes as
needed utilizing program such as Corrective
Reading and IXL.

Academic
Support
Program

Tier 3 Monitor 09/04/2013 06/14/2018 $0 Special
education
teachers,
ESL
teachers,
intervention
class
teachers,
and
counselors.

Parent Education Parent education classes will be held to educate
and inform the parents about how they can
support their children's learning. Resources will be
provided to parents that support the instruction
provided in the classes. The building community
liaison will support parents and families throughout
the school year.

Parent
Involvemen
t

Tier 1 Getting
Ready

09/02/2014 06/14/2018 $57906 The
community
liaison,
school
counselors,
district
parent
coordinator,
and
building
administrat
ors will be
responsible
to
scheduling
the classes.

School Improvement Plan
Stout Middle School

SY 2017-2018 Page 133
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Reading Intervention
Classes

Students will be assigned to reading intervention
classes depending upon their level and area of
need in reading. The intervention classes will be
smaller than regular language arts classes and will
use research-based programs including, but not
limited to, Corrective Reading, Read 180, and
Success Maker.

Direct
Instruction

Tier 3 Implement 09/02/2014 06/14/2018 $67612 The
building
principal,
instructiona
l coach,
and
language
arts
teachers
will identify
students
needing
intervention
. The
building
principal,
instructiona
l coach,
and teacher
providing
the
intervention
will monitor
the
effectivene
ss of the
intervention
s.

Co-Teaching Students with disabilities and English language
learners will be placed in co-taught language arts
classes utilizing technology such as promethean
boards, ipads and various applications. Training
will be provided to teachers on best co-teaching
practices.

Direct
Instruction

Tier 3 Monitor 09/04/2013 06/14/2018 $32364 Special
education
teachers,
ESL
teachers,
counselor,
and district
special
education
department
.

Extended Learning
Opportunities

Students will participate in extended learning
opportunities at museums such as the Henry Ford
and at college campuses.

Field Trip Implement 09/04/2013 06/14/2018 $0 Classroom
teachers
are
responsible
for planning
extend
learning
opportunitie
s.
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