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What is PBIS
In 1997, an amendment of the Individuals with Disabilities 
Education Act (IDEA) included the language, “Positive 
Behavior Interventions and Supports,” which described 
methods used to identify and support desired behaviors in the 
school setting.

The educational research community has been developing and 
studying Positive Behavior Interventions and Supports (PBIS) 
ever since. PBIS seeks to reduce or eliminate poor behavior 
schoolwide through the encouragement of positive behaviors.

https://www.pbis.org/school/pbis-and-the-law
https://www.pbis.org/school/pbis-and-the-law


PBIS is not…

● A packaged curriculum
● Abandonment of discipline
● Bribery for good behavior
● Ignoring inappropriate behavior
● A quick fix



Positive Behavior followed 
by positive consequences

Ex:
-  Manager praises an employee
-  Baby cries, mom gives her milk, 

baby cries more often
-  Kids get dessert for eating 

vegetables, kid eats vegetables 
more often

Positive 
Reinforcement

Negative 
Reinforcement
Positive Behavior followed 
by REMOVAL of negative 
consequences
  Ex:

- Manager stops nagging 
employee

- Kid loses free time to chores 
for not studying - studies 
more often

- Kid doesn’t get dessert for 
not eating vegetables, kid 
eats vegetables more often



Universal (Tier 1)
-  Social Skills Teaching
- Positive, proactive 

discipline
- Teaching School Behavior 

Expectations
- Active Monitoring
- Positive reinforcement 

systems
- Firm, Fair, Corrective 

Discipline

1

Selected (Tier2)

- Intensive social 
skills teaching

-  Self 
management 
programs

- Adult mentors 
(check in).
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Targeted/Intensive (Tier3)
- Intensive social skills teaching
- Individual Behavior Intervention 

Plan
- Parent collaboration
- Forma Social Work Services
- Wrap Around Services
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Ready to Learn



Time to Think
- I acknowledge I 

made a mistake
- I will get back 

on track to 
learn

- I will be 
positive and 
know I am 
capable of 
solving 
problems

- This is just a 
warning



I am missing out on 
learning and causing 
others to also

I need to take 
responsibility to make 
better choices

I will be positive and 
know that I am cable of 
solving problems

I will remind myself to 
choose to be positive 
and improve my 
behavior

I need to make a plan 
for better choices

 



I have been unsafe or 
disrespectful

I did not follow my plan 
to make the changes 
needed to improve my 
behavior

I will accept 
responsibility for any 
consequences I am 
given

I know that it is up to me 
to do what I need to do

I had a struggle I did 
not solve independently
 



September, October, November
0-6 yellow, 1 blue, no red

December, January, February
0-6 yellow, no blue, no red

March, April, May
0-4 yellow, no blue, no red

Monthly Reward 
Criteria



4:1 Rule

Guiding Principle



❖ Routines
❖ Quiet Corrections
❖ Giving students tasks
❖ Breaks and Mindfulness
❖ Positive Phrasing
❖ Behavior Specific Praise

Sample Strategies



When Strategies don’t work...
When student problem behavior is unresponsive to preventive school-wide and 
classroom-wide procedures, information about the student’s behavior is used to 

(a) understand why the problem behavior is occurring (function);

(b) strengthen more acceptable alternative behaviors (social skills); 

(c) remove antecedents and consequences that trigger and maintain problem 
behavior, respectively; and 

(d) add antecedents and consequences that trigger and maintain acceptable 
alternative behaviors. 

I am not big on punishment, but if we deprive kids of consequences for their 
behavior we fail to teach or build character.



October PBIS
15 students did not 

earn monthly reward 
= 3% November PBIS

4 students will not 
earn monthly 
reward = <1%



Did we say Positive??

Prize Box

Clean Desk 
Award

Clip Ups

Table Group 
Points

Student of the 
Month

Bragtags

School Store

Dragon 
Dollars

Cafetería 
Awards

Specials Area 
Awards

Monthly 
Celebrations

Dojo Points

Leadership 
Points

Classroom 
Reward Bingo

Marble Jar
Emoji Points

Incentive 
Sticker Charts

Mystery Table

Treats

Potato Head 



Psychology Today

PBIS.org

https://www.psychologytoday.com/us/blog/what-mentally-strong-people-dont-do/201711/10-reasons-teens-have-so-much-anxiety-today
https://www.pbis.org/


Does anyone have any questions?

THANKS


