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STATEMENT OF PURPOSE
I. Beliefs

 The Staff of the DCMST believe that all students will…
· Learn based on their different needs, wants, styles, and visions for success.

· Receive active support from their family, school staff, and the community.

· Learn to appreciate differences and similarities and to practice good citizenship from educators, families, and the community.

· Have equal opportunities to learn and choices about how to learn through effective educational programming.

· Have well-maintained instructional facilities that support their learning needs.

· Be provided with a nurturing learning environment. 

· Proficiently use critical thinking skills.

· Effectively listen and communicate in various formats.

· Master current technologies for learning and creative problem solving.
· Actively model the Core Values.

· Participate as contributing members of their community.
· Become life-long learners.

II. Vision

· We see a center-based program that supports and builds on the strengths of each student, uses innovative instructional practices and technologies, and inspires students to think critically and creatively and practice collaborative behaviors in the DCMST and community.

· We see an educational partnership in which the school staff, families, educational stakeholders, and members of the community share the responsibility of educating each student in an atmosphere of trust and mutual respect.

· We see a continually improving teaching and learning environment that uses technology and research-based best practices as a basis for developing and implementing sound educational programs and instructional practices. 

· We see a center-based program that honors and respects government mandates and provides opportunities for students to achieve far beyond those mandated expectations.

· We see a center-based program that respects, appreciates, and celebrates our diversity and similarities.

· We see a learning community that integrates the Core Values, including Honesty, Responsibility, Respect for Self and Others, Integrity, Courtesy, and Citizenship into the daily lives of our students so that they will become our future leaders in the areas of mathematics, science and technology.
III. Mission

The mission of the Dearborn Center for Mathematics, Science, and Technology, in partnership with business and educational stakeholders, is to educate our future leaders in the areas of science, mathematics, and technology within an innovative learning community.

Goal(s)
· All DCMST classrooms will have content and language objectives that are clearly and explicitly communicated, and evidence of DOK/Bloom’s taxonomy and thinking maps.
· MLP’s with personal and academic goals will be available upon request for all students, grades 9-11.

· DCMST staff and students will support students identified in the bottom 30%.
· Update DCMST information (website, recruitment documents and visits, and parent meeting, MLP’s) to reflect changes in curriculum, including suggested learning tracks and AP Capstone.
Strategies (Teachers):
· Content and language objectives referencing DOK/Bloom’s taxonomy will be displayed in classrooms. 
· Thinking Maps will be utilized and student examples displayed.
· Staff will help coordinate tutors as needed/when requested for bottom 30%.
· Staff will provide study strategies/resources for the bottom 30%, including SLOT, SAT prep, and Khan Academy.
· DCMST/STEM will collaborate by content/subject area and develop plans for Science Fair.

Activities (PD):
· Staff will collaborate on content and language objectives, DOK/Bloom’s taxonomy, and Thinking Maps best practices.
· Staff will read the book, Heart - by Timothy Kanold, and participate in campus-wide staff discussions.
· Wednesday PLC staff meetings will include 5-10 minutes to focus on remediation for bottom 30% of students.
· AP Training for new Capstone courses.
· DCMST/STEM collaboration on 3rd Monday PLC staff meeting.
Activities (Students):
· Students will update or create digital MLP’s annually.

· Successful students will participate in paired activities with bottom 30% in order to model strategies for improvement.

Stakeholders

DCMST stakeholders are identified as:

· Students

· Teachers

· Parents

· Administrators

· Business Leaders

· Colleges and Universities

· National Consortium for Secondary STEM Schools (NCSSS)
Conclusion
Professional Development:  Teachers will participate in professional development for
writing Content and Language objectives and utilizing Thinking Maps in the classroom. There are many professional development opportunities available to teachers, including mandatory departmental and district professional development days.  In addition, we utilize time during staff meetings and Wednesday lunch to meet as a PLC.  We will utilize late start dates to discuss student work, share best practices, and evaluate our SIP goals. 

PLC team members:

Deena Parks, Kim Shawver, Jennifer Gorsline,  Fatme Khanafer, Eric Singley, Tooba Mansoor, William Klann, Brain Taylor
Administrator:  

Winifred Green
DCMST proposed plan for PD on late start dates 2018-2019
1st SIP visit:  10/04/18  


2nd visit:  TBD
As a PLC we will focus on:

Oct 17  

SIP
Dec 12 


AP Seminar symposium
Feb 6 & Mar 13  
Recruitment
April 24  

Probability Math Fair and New Student Orientation

May 16 

SLO’s & Lessons Learned:  what to change for next year!

This schedule is a flexible “work in progress” and is subject to change as deemed necessary in order to meet our SIP goals.

Note:  All 2018-2019 DCMST meeting minutes can be found in Google Drive
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The Dearborn Center for Math, Science and Technology was created by the Dearborn Public Schools in 2001 to provide a challenging program for high achieving, highly motivated students. Currently, our competitive admission process selects 90 students for enrollment in the 9th grade from all qualified 8th grade students.  Acceptance is based on an evaluation process that considers middle school grades and standardized test scores. Students attend DCMST on a half-day basis. The student body reflects the ethnic and racial diversity of the Dearborn Public School district.

ACCREDITATION: The DCMST is an extension of the curricula of the district’s three NCA accredited schools.


GRADES:  9 through 12
ENROLLMENT:
approx. 300

CURRICULUM:
The curriculum is advanced, in-depth and inquiry-based.  All core math and science     courses are at or above the honors level.  Students can earn college credit through dual enrollment at The University of Michigan-Dearborn and/or Henry Ford Community College.  Historically, students have taken an average of  5 AP classes and earned 8 dual enrollment credit hours prior to graduation.
GRADING SCALE


A= 90-100%

B= 80-89%
        

C= 70-79%


D= 60-69%
E= below 60%
 
PROGRAM REQUIREMENTS
Math 4 units 
Science 3 units
Computer Science 1 unit
Research 1 unit   
Total of 12 units of approved STEM courses                                                                                         

 
DCMST Class of 2018: 82 students
· Mean SAT Score: 1310
· Ave. GPA: 3.91
· Scholarship offers totaled: $3,164,086
· Ave.  # of AP Classes per student: 6
· Scholarship offers accepted: $1,493,724
Students from DCMST have been accepted to universities including Harvard, Brown, Stanford, Yale, UC Berkeley, Columbia, U Penn, Michigan, Michigan State and Michigan Tech.
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